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1. Introduction

The Liberty Utilities (“Liberty”) Information Technology (“IT”) Migration Plan is a companion document

to the IT Plan and serves as the governing instrument for the transfer of all IT services, systems,
software and support National Grid employs on behalf of Granite State Electric and EnergyNorth. The
IT Migration Plan contains Liberty’s detailed (a) schedules for each application transfer, (b)
comprehensive test plans and schedules for each application transfer, (c) roles and responsibilities of
National Grid, Liberty and Liberty’s suppliers and providers, (d) a change management process to
govern all modifications to the application software set, the provisioning methods, the selected
suppliers and providers and (e) an issues management/remediation process to resolve differences
between the involved parties. Since the IT Migration plan requires the completion of detailed scoping

for all projects, it is intended that the IT Migration plan will be updated by August 1, 2012.

The IT Plan and IT Migration Plan should be read together and shall be interpreted collectively. In other
words, while the IT Plan provides the overarching principles, processes, and guidelines for Liberty’s IT
infrastructure, the IT Migration Plan provides the specific project level detail for the New Hampshire

transition.

2. IT Migration Plan Methodology

The IT Migration Plan was developed within the framework of Liberty’s transition management process,
which is outlined in section 4.6 of the IT Plan. The process began with the development of a Summary
Migration Plan (see Figure 1) jointly created by the Liberty IT Team, National Grid IT Team and the
TMO (Transition Management Office) with input from the various Business Leads. This summary plan
was then used to develop specific IT Application Planning Templates (see Appendix A), which are used
to guide the IT migration strategy approach. These templates serve as a starting point in the planning
process for identifying areas requiring more detailed planning and monitoring. The Application
Templates then inform the IT Migration Plan on the transfer of all IT services, systems, software and
support. It should be noted that the Migration Plan, which will ultimately include detailed scopes and

test plans, will be updated as projects are scoped in their entirety (approximately August 1, 2012).
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Figure 1 -Summary Migration Plan

Task Hame “.-ﬁ Complete .I}.u ration Sfﬂrt i:inlsﬁ
' = New Hampshire IT Migration Plan ' 15% 699days  Tue3MM1  Fri 1113
+ Technology Selection Process 100 M days| Wed®&M1M1M11| Mon 7MEM1
+ Workshops 100%: 26 day= | Mon 1/16112 Mon 2/20012
+ Governance Commitiee 40% | 699 days Tue 31111 Fri 111113
+ IT Steering Committee 25% | h24days Tue 11MM1 Fri 11113
+ Staffing 9% 206 days  Mon 7/4M1| Mon 4/16M2
- IT Application Implementation 9% &S75days| Mon 32211 Fri 111113
+ Finance (ERP) 91% 160 days Mon 8122111 Fri 3130112
+ Work Management (ERP) 0% 325 days| Mon 4i2/12 Fri 6/28/13
+ EHSS 28% 43 days Wed 21112 Fri 3130012
+ Engineering & Operations 6% 326days| Wed2MM2 Wed 5113
+ Meter to Cash 1% 437 days  Thu 31112 Fri11/1/13
+ Regulatory 5% 43days | Wed 2112 Fri 330012
+ Hetwork & Infrastructure 76% | 197 days Tue 11MMM1 Wed 8MiM12

The section below describes Liberty’s IT Migration planning methodology and adds further details on its
components.

The goal of the application transfer process is to ensure that applications are transferred to Liberty

from National Grid in a seamless manner with minimal customer and user disruption.

Liberty follows the System Development Life Cycle (SDLC) framework for all application
implementations. This framework provides a sequence of activities for system implementers to follow.
It consists of a set of steps or phases in which each phase of the SDLC uses the outputs of the previous

phase as its inputs and is often referred to as the waterfall approach.

The SDLC adheres to important essential phases, such as requirements analysis, design, configuration,

data conversion, training, testing and implementation. These phases can be characterized as follows:

» Requirements

Requirements analysis is critical to the success of the system implementation. The process
looks at those tasks that go into determining the needs or conditions of all stakeholders to
be met by the new application. The Requirements are documented, actionable,
measurable, testable, traceable, related to identified business needs or opportunities, and

defined to a level of detail sufficient for system design.
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Design

The focus of the design phase is on how to deliver the required functionality of the system.
It should describe the desired features and operations in detail, including screen layouts,
business rules, process diagrams, and other documentation where appropriate. The output
of this stage will describe the new systems as a collection of modules or subsystems. The
design stage takes as its initial input the requirements identified in the approved
requirements document. For each requirement, a set of one or more design elements will

be produced as a result of interviews and/or workshops.
Configuration

The configuration phase converts the design into a complete information system. Tools are
used within the application to set up and configure business data, views, roles, security,

and establish rules and business processes.

Data conversion (where appropriate)

Data conversion involves exporting data from one system, mapping and transforming it and
importing it into another system. The objective is to maintain all of the data, and as much

of the embedded information as possible.
Training

In order to have successful user acceptance testing, end users must be trained on the
functions of the system prior to testing. Each user is required to understand and execute

the steps required to perform the necessary transactions to perform their job.
Testing

Testing brings all the pieces together into a specific testing environment, then checks for
errors, bugs and interoperability. The end result of testing demonstrates that the
configured system conforms to the requirements as specified. Testing is executed by

quality assurance staff and end users.
Implementation

Deployment of the application into a production environment for final use by the user

community is the final phase.
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Each of these steps is undertaken for all of the IT implementations related to Granite State and
EnergyNorth. Liberty’s detailed planning process for the New Hampshire IT Migration also addresses

the following areas:
» Technology Selection Process

The technology selection process involves accessing and taking an inventory of the IT
systems used by National Grid and Liberty. Where gaps exist, potential vendors are
identified and the vendor selection process is followed. The inventory of National Grid
applications (see Appendix F) was used to ensure that all existing functionality was

addresses in Liberty’s Application Architecture.
» Workshops

Joint workshops were attended by National Grid and Liberty to develop the summary plan.
The workshops identify the approach both IT and functional business teams will use for

later detailed planning.
» Committee Establishment

The Transition Governance and IT Steering committees are established with individuals

appointed and recurring meetings arranged.
» Staffing Requirements

Staffing involves the development of an IT organization chart and the recruitment and

hiring of required resources.

The IT Migration Plan for New Hampshire encompasses the above mentioned phases. The plan has
responsibility assigned and progress is tracked to each task. Through monitoring of the plan risks

can be identified and actions taken, to ensure a successful migration is achieved.

3. Testing Approach

A critical component of the IT Migration Plan is testing. Liberty’s approach to testing is to establish
comprehensive test plans and schedules for each application transfer that will ensure end-user and
customer satisfaction, as well as eliminating business interruption during and after application

implementation.
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Testing constitutes several distinct phases. The testing phase of the migration plan is initiated
with the development and documentation of an overall test strategy. The test strategy outlines
the scope of the test, roles and responsibilities of participants, standards and processes to follow,
timelines, test scenarios and a reporting process to acquire final approval and sign off to proceed.
The end result of the test strategy is a set of detailed testing scripts/cases created that address
each requirement from the project, such as the sample test script provided in Appendix C. All
tests scripts are logged on the test control sheet (see Appendix B). The test control sheet acts as a
monitoring tool to evaluate the progress of testing. Through testing and verifying each
requirement, confidence can be achieved that all needs of the application are met and functioning

as desired.

The second phase of testing consists of generating test cycles. Through several cycles of testing,
problems are identified, corrected and re-tested through the rigorous testing cycles. As many as
four cycles may be performed with each cycle increasing in duration. This method of testing

reduces the overall time to bring an application migration to implementation readiness.

The final phase of testing entails user acceptance testing (UAT). UAT enables the actual end-
users/customers to use documented test scenarios and their own testing to facilitate the
implementation approvals of the application. Only after business approval has been received can

an application proceed to production.

In following with the SDLC process adopted by Liberty, once all of the business requirements have
been identified and documented, the test plans can be created for each IT application
implementation. The detailed IT Migration Plans allows for time to develop the testing strategy

and create the necessary test scripts.

4. Roles and Responsibilities

In order to ensure a smooth transition, Liberty has established a comprehensive Governance
Approach that is used for managing all new acquisitions. Oversight of IT projects falls within this
overall Governance Structure, a summary of which is depicted in Figure 2 below. The Granite State

and Energy North structure is depicted below, and involves the following key elements:

4.1 Transition Steering Committee
This Committee is made up of Senior Executives from Liberty and National Grid. It meets bi-weekly

to review progress and resolve issues (if any) that cannot be resolved at lower levels in the

organization. They have ultimate accountability for all aspects of the transaction.
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4.2 Transition Governance Group
This Committee is comprised of David Pasieka (President, Liberty Utilities), Tim Horan (Regional
President, National Grid), Victor Del Vecchio (President, Liberty Utilities New Hampshire), Bob
Wood (Transition Executive, Liberty Utilities), Madalyn Hanley (IT Transition Executive, National
Grid), Dan Saad (Vice President Operations, Liberty Utilities New Hampshire) and Scott Campbell

(Program Manager).

This committee meets on a bi-weekly basis. They review project status, progress, issues and risks
and they are responsible for resolving issues and securing resources that cannot be resolved by the

various project teams.

4.3 Transition Management Office
The Transition Management Office (TMO) oversees the transition and integration of all new Liberty

acquisitions. This group works with the functional leads from Liberty and the selling organizations
to ensure that each acquisition is transitioned in a smooth and seamless way. The group is
responsible for ensuring that each transition is properly planned, that progress is monitored and
that issues and risks are identified and resolved in a timely manner. In the case of the New
Hampshire transition, a full time Program Manager has been assigned to support the various teams
and committees. The TMO supports the broader organization in developing appropriate plans. They
also collect and summarize weekly status reports, identify risks and issues, conduct ‘readiness
assessments’ and provide reports to the Governance and Steering Committees. The Governance
Model and Project Management approach established by this group has been applied to both the

Day 1 planning process, the Day N planning process and the IT planning process.

4.4 IT Steering Committee

The IT Steering Committee is responsible for implementing the IT Applications and Infrastructure
Plans. The Committee is made up of IT Executives and Senior Managers from both Liberty and
National Grid. These individuals control the resources and operations required to implement the IT
plan or have the authority to secure additional resources that may be required during the lifecycle
of their projects. The Liberty members of this group have management responsibilities for running
Liberty’s IT operation. The National Grid representatives have been dedicated by National Grid to
support the IT Transition and work with Liberty to ensure that the IT projects are properly planned,
staffed and executed. The TMO has assigned a resource to support this committee and to ensure

proper reporting of progress, issues and risks to the Transition Governance Group.

4.5 Functional Team Leads
The Functional Team Leads are local Executives and Senior Managers who are responsible for

running the New Hampshire operations once the transaction closes. These managers have

designated counterparts at National Grid who are responsible for delivering Transition Services
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under the TSA’s and who are accountable to support the Liberty Utilities New Hampshire Team as

they implement the Day ‘N’ plans. Figure 2 below

4.6 IT Transition Executive, National Grid
This position is held by Madalyn Hanley. Her responsibilities include: contributing to the

development of the transition plans; managing the National Grid IT Resources assigned to the
transition; securing additional National Grid IT resources (if needed); working with National Grid
Business Leaders to ensure they are delivering the appropriate TSA services. Madalyn chairs the IT
Steering Committee and is a member of the Transition Governance Group and reports to the

Transition Steering Committee as required.

4.7 Director IT, Liberty Utilities
This position is held by David Carleton. He is responsible for developing Liberty’s IT Strategy;

setting IT standards and policies; managing the Liberty IT Group; managing Liberty’s IT Vendors.

David is a member of the IT Steering Committee.

4.8 Program Manager, Liberty Utilities

This position is held by Scott Campbell. He is responsible for assisting all project teams and Team
Leads who are working on the New Hampshire Transition, and he is responsible for monitoring and
reporting the progress on all plans. He coordinates and supports the various Governance and

Steering Committees and plays a key role in assessing project readiness.

4.9 Project Manager(s)

There are several Project Managers involved with the IT Migration; each assighed to a major IT
Project. Project Managers are responsible for developing their project plans; completing weekly
status reports; managing the activities of their teams and managing the activities of any vendors
involved in their project. They are accountable for all project deliverables from their team and

they are jointly responsible with their project sponsor for project success.
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Figure 2 - Transition Governance Committee Structure

New Hampshire Governance Model w Liberty Utilities

Transition Steering Committee
* lan Robinson

« John Cochrane

+ David Pasieka

+ Tim Horan

* Bob Wood (as required)
« Madalyn Hanley (as required)

¢

Transition Governance Group
« David Pasieka

+ Tim Horan

+ Vic Delvecchio

+ Bob Wood

« Madalyn Hanley

» Dan Saad

+ Scott Campbell {Program

flanager)

Eunctional Team Leads I T Steering Committee
« Bill Sherry *Mad_alyn Hariley
- Dan Saad — -David Carleton
« Mark Smith Transition Management *Fran Mangano
+ Linda Doering | Office B — « Bob Lorkiewicz
« ChristiAne Mason + Bob \f_\,’or.?d {Transition « Amrita Singh
- Chico Dafonte Executive) » David Ormsby
« Michael Knott « Scott Campbell -« Rob Ferrari
- Scott Campbell (Program Manager) - Scott Campbell
« _Jennifer Watson

5. Change Management

The change management process governs all modifications to the original IT Migration plan as it relates
to scope, vendors, resources, timelines, and cost. It is important that changes are executed in a
controlled manner in order to mitigate risk and maintain a repository of knowledge about the current

status of the project and its elements. Change management serves to minimize the occurrence of
unintended affects.

Potential changes to the original plan should first be identified through the project status reporting
mechanism. Here the potential change should be described and include the impact to all affected
areas of the project. Following that, when the project manager deems one of the above mentioned

changes is required, a project change request is completed and submitted to the TMO (see Appendix
D).

The change request form outlines the details of the change, the reason for such change and the impact
to the project and related functional areas. The TMO reviews the change for completeness and

submits the change during the weekly IT Steering Committee meeting. The appropriate function
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business representatives with be invited to such meetings. The change will be described in detail and
reviewed by the group. They will assess the benefit and impact of the requested change and once
agreement has been established, will be approved and authorization will be granted to proceed with
the change. If agreement cannot be established, the change will be escalated up to the Governance

Committee for resolution.

6. Issues Management

An issues management/remediation process is in place should issues arise during the course of a
project. Issues are first identified by project managers on the project status report. The report must

address the following:

e Date issue raised

e Impact

e Severity (H/M/L)

e Correction action

e Owner tasked with resolution
¢ Date resolution required

e Status

These status reports are submitted to the TMO. The TMO will begin by taking all issues to the weekly
IT Steering Committee where they will be debated and an attempt will be made to resolve the issue. If
resolution cannot be achieved, the TMO will escalate the issue to the Governance Committee. The
means to achieve this is through highlighting all open issues and risks on the bi-weekly governance
report (see Appendix E). This report is distributed to the Governance Committee and used as the basis
for this team’s bi-weekly meeting. Direction given by the Governance Committee will be

communicated back down to the team.

7. Detailed IT Migration Plan

The detailed IT Migration plan was developed using Microsoft Project. This tool was used to effectively
plan, collaborate and deliver the IT migration. It provides a way to effectively manage a wide range of
tasks within the overall project. The view of the IT Migration plan is in Gantt chart format and
illustrates the IT Migration project schedule.

The Gantt chart lists the required task to be executed by using descriptive names. The tasks are

organized into phases by creating a hierarchy. This is referred to as the work breakdown structure.
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This is represented on the Gantt chart as a tree structure with tasks that are similar being shown as

indented.

The duration column represents the time required to complete each task. Start and finish dates show
the dates during which the task is being worked on. The Gantt chart also shows the dependency
relationships between activities. As tasks are worked on the Gantt chart is used to show current
schedule status using percentage of completion. Individual task completion as well as overall project

status can be determined at any given time.

Each of the above mentioned elements was incorporated into the detailed IT Migration Plan developed

below:
IT Migration Plan - New Hampshire
| Task Mame % Complete Dwration Start Finish En)
| = Mew Hampshire IT Migration Plan [ 16% TOO days  Tue 3/1/11 Mon 111413 |
| - Technology Selection Process 100% 34 days | Wed 6M1/11  Mon TM8M11
Inwentory & assess Mational Grid IT applications 10:0% S days Wed 81011 Tue 87711
Inwentory & assess Liberty Utilities IT applications 100% S daws Wed 5/8511 Tue 814511
Identify gaps in systems 100%, | 2 days, Wed 6M5M1  Thu SM&M1
Cocument IT rcadmap 100%: 2 days FrigMTiM Mon S/20:11
entify potential vendors where gaps exist 100% S days Tue S&21/11 Mon S27/11
Reguiremenis analysis 100% 10 days Tue 8/28M11 Mon 7114811
“Wendor selection 100% S days Tue FH12M11 Mon 71 B.-;‘1 1
— Workshops 100% 26 days | Mon 1/16/12 Mon 2/20012
Plan joint IT workshops (MG & LU 10:0% 2 davs Mon 171812 Tue 11712
Joint IT workshops (NG & LU} 100% 2 daws Wied 2M1M12 Thu 22512
Foliowe up from workshop 100%, | 2 days, Wed 2812 Thu 2012
Cocumentation of approach 100%: 2 days Fri2MoM2 Mon 251312
Approwval of Approach 100% S days Tue 21412 Mon 2520012
= Gowvernance Committes 0% 599 days Tue 3111 Fri 14/M/M13
Bi-weekly gowvernance committese meeting H0% 699 days Tus 3111 Fri 111 .-;‘1 3
— IT Steering Committee 25%  S24days Tue 1111111 Fri 111013
Weekly Steering commities meeting 25% 524 days Tue 1118011 Fri 111013
= Staffing O1%% 206 days Mon Tid/11 Mon 4/16/12
- Dewelop IT Organization 91% 206 days  Mon Ti4MM1 | Mon 416012
Draft organization chart with high level processes by role 100%: S days Mon 7/4M11 Fri 7/8/11
Determine number of IT staff reguired 100% S days Mon 711811 Fri 7/158M11
Organization chart iz approved 100% S days Mon 7/18M1 Fri #2211
Job descriptions created 10:0% 10 dawys Mon 7525811 Fri &I'Sﬁ 1
HR prowvides job range/band for each role 100% 10 days  Mon 80801 Fri@18/11
= Recruit for IT Employees 89%: 117 days Fri 11:4/11 Mon 4/16/12
= Project Manager - Meter to Cash 1005 27 days Fri 11:4/11 Mon 12/12/11
Post position 100%, | 10 days | Fri 11/4/11| Thu 11017011
Interview candidate for PM 100%: S days Fri 11/188M1 | Thu 112411
Hire Project Manager 100% 1 day Fri 1142551 Fri 1125011
Determine IT eqguipment reqguired (laptop, cell phone, licel 100% 1 day Mon 112811 Mon 1172811
Cocument reguirements and reguest from IT department 10:0% 1 day| Tue 1128111 Tue 1 1:’29.-;1 1
Receive IT equipment 100% | 1 day| Wed 12/7M11| Wed 127011
Candidate begin work 10:0% 1 day| Kon 121211 Mon 1212011
= Project Manager - Change Management & Service 1005 27 day=s Mon 11/28/11 Tue 1/3/412
Post position 100%, | 10 days  Mon 1128011 | Fri 12/8011
Interview candidate for PM 100%: S days Mon 1212411 Fri 1218511
Hire Project Manager 100% 1 day| Mon 1218911 Mon 121811
Determine IT eqguipment reqguired (laptop, cell phone, licel 100% 1 day Tue 122011 Tue 1220011
Cocument reguirements and reguest from IT department 10:0% 1 day| Wed 122111 Wed 12/21 .-;‘1 1
Receive IT equipment 100% | 1 day| Thu 12/29011| Thu 1228011
Candidate begin work 100% 1 day Tue 1/312 Tue 153512
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| Tazk Mame |% Complete| Duration | Start | Finish

' - Quality Assurance Manager ' 85% | 27days  Fri3i9M2 Mon 4116112
Post postion ' 100%  10days  Fri3fGA2  Thu 3i22m2
Interview candidate for 0L& Manager 1IZ|IZ|“;'E.. 5 days Fri3f23M2| Thu 329/12

Hire L& Manager 1I}El“.-'5. 1.day Fri 3.'?:']."12. Fri 330812
Cetermine M eguipment required (laptop, cell phone, licel 1I}I]".-{|. 1 day Mon 44‘2;'12. Mon 4212
Document requirements and request from T department I}“.-{.. 1 day Tue 312 Tue 4312
Receive IT equipment ' 0% 1day| Wed 41112 Wed 411112
Candidate begin work ' 0% | 1day Mon4M6M2  Mon 4416/12

- Quality Assurance Analysts ' 75%  61days Mon 172342 Mon 41612
Post postions (2) ' 100%  10days| Mon 12312  FriZ/an2
Interview candidates for L& 1IJE|“.-'E.. S days Mon 2/6/12 Fri2Moi2

Hire QA (2) 100% 1day Men2M3M12  Mon 2312
Determine M equipment required (laptop, cell phone, licel 1I}I]“.-{.. 1 day  Tue 2.I'14J12. Tue 21412
Document requirements and request from [T department 1I}D".-'E.. 1 day| Wed 21512 Wed 21512
Receive IT equipment ' 100% | 1day Thu2/23M2 Thu 22302
Candidates begin work ' 100% 1day| Tue2/28M2 Tue 228112

Post posttion (1) ' 100%  10days  Fri3@M2  Thu 32212
Interview candidates for Q4 ' 0%  Sdays| Fri3@iiz| Thu 32862

Hire QA 0% 1day| Fri3koM2  Fridsom2
Determine 1T equipment required (laptop, cell phone, lice I]“.-{.. 1.day Mon 4;‘2:'12. Mon &212
Document reguirements and request from IT department I]".-ﬁ. 1 day Tue 44‘34'12. Tue #3112
Receive IT eguipment 0% 1day Wed 41112 Wed 41112
Candidate begin work ' 0% 1day| Mon4M6M12 Mon 4M6/12

— Senior Application Analyst - Metering ' 95% | 27days  Fri 2712 Mon 32612
Post postion ' 100%  10days  Fri2d7M2  Thu 3MM2
interview candidate for Senior Application Analyst | 100%  Sdays|  Fri%2M2  Thu 3812

Hire Senior Application Analyst 1IJE|“.-'E.. 1 day Fri3fgH2 Fri 312
Cetermine M eguipment regquired (laptop, cell phone, lice: 1I}D".-'E|. 1day| Mon Eu'12.|'12. Maon 31212
Document requirements and request from T department 1I}I]“.-{.. 1day TuedH 34'12. Tue 31312
Receive IT equipment 1I}I}".-{.. 1 day Wed J21M2] Wed 32112
Candidate begin work ' 0% | 1day Mon26M2 Mon 326M2

- Application Analyst - GIS ' 95% | 27days  Fri 21712 Mon 3(26/2
Post position ' 100%  10days| Fri2M7M2  Thu 3112
Interview candidate for Application Analyst ' 100%  Sdays  Fri3@M2  Thu 38M2

Hire Application Anahyst 1IIIII|“.-'E.. 1 day Fri 3GM12 Fri 349012
Determine 1T equipment required (laptop, cell phone, lice 1I}El“.-'5. 1.day Mon 3.!'12;'12. Mon 31212
Document requirements and request from IT department 1I}D".-'E.. 1day| Tued 34'12. Tue 3132
Receive IT equipment 1I}I}".-{.. 1 day Wed 321M2| Wed 32112
Candidate begin work ' 0% 1day| Mon3/26M12) Mon /26012
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Task Name e Cumplme: Duration Start Finish

-~ Database Administrator 1 90% 27 days Mon2i27M2  Tue 4312 |

Post position ' 100%  10days Mon227M2  Fridemz

Interview candidate for DBA ' 100%  Sdays Mon 312712 Fri3ienz

Hire DBA, ' 100% 1day Mon 3/18/12, Mon 3M19/12

Cetermine IT equipment required (laptop, cell phone, Iiu:m. 1EII}".-{.. 1 ﬁﬂ‘_.l'. Tue 3;2&,.'12' Tue J20H12

Document reguirements and reguest from IT department 100% 1dayl Wed 32112 Wed 32112

Receive IT eguipment 0% 1day Thu329M2| Thu329/12

Candidate begin work I}".-ﬁ: 1 day Tue 4312 Tue 4312

-/ Project Manager - Engineering & Operations a5% ?T days Fri 3912 | BMon 41‘15.:'12

Post position ' 100%  10days  Fri3f@M2 Thu 322r2

Interview candidate for PM ' 100%  Sdays  Fria23n2|  Thu 328012

Hire Project Manager ' 100% 1day  Frid3002  Fridsomz

Cetermine IT eguipment required (laptop, cell phone, |il:EI. 1IIII}".-{|. 1 ﬁa'_.r. Mon 4.[‘2.!'12. Mon 4212

Document requirements and reguest from IT department 0% 1 day Tue 4312 Tue 4312

Receive IT equipment 0% 1day Wed4M1M2| Wed 41112

Candidate begin work I}".-ﬁ: 1day Mon 41812 Mon 411612

=/ IT Application Implementation 9% | 576 days| Mon&22M11 Mon 11413

- Finance (Great Plains) ' 91% 161 days Mon 81221 Mon 4/2112

- Design & Configure ' 100%  15days Mon 8221 Fri 99111

Inv, POP, SOP ' 100% 1day Mon 822111 Mon 82211

Fixed Assets ' 100% {day Tue®23M1 Tue 82311

WennSoft 100%  2days Wed 824111  Thu 82511

Payables Chegue Form 100% 1 day Fri &/28/11 Fria/26/M1

Cesign Book 1 EII}".-{;: 2 days; Mon &258011  Tue 330011

Configuration 100% 8 days| Wed 83111 Fri 911

- Training ' 100% 115days Mon9M2M1  Fri 214712

Application Walkthrough ' 100%  Sdays MonSM2M1|  FriSME/M1

Detailed Application Part 1 ' 100% S days Mon 10A7/1  Fri10/21/11

Detailed Application Part 2 ' 100%  Sdays  Mon 117M1  Fri 11111411

Training Recap - prep for UAT 100% Sdays: Mon2M3M2 Fri2Tiz

- Testing 100% 40 days Thu 10/27111 Wed 122111

- Test Strategy 10 . 22 days Thu 10827111 Fri 11/25/11

Define test strategy 100% 1 day Thu 12711 Thu 1002711

Develop test scripts ' 100%  Sdays| Mon 1121711 Fri11/25/11

— Test Cycles ' 100% 18 days Mon 1172811 Wed 12121111

Cycle 1 ' 100% 3days| Mon 112811 Wed 11/30/11

Cycle 2 ' 100%  Sdays Mon 122011 Fri 120801

Cycle 2 100% 3days Mon 1211811 Wed 12/21/11

- Data Conversion T4% . 154 days | Tue &30/11 Fri 3130112

Cata Conversion - Upload Chart of Accounts 1IJI}".-{;: 1day, Tued&30M1| Tue 330511

Templates for data conversion 100% 1day  Wed 27/ Wed 97711
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Duration | Stat |  Finish

Task Name |2 Complete|
- Prepare Uploads [ 86% 115 days Mon 10/10M1  Fri 3116112
nventary tems 100% 1 day Mon 10/10/11 Mon 10/1041
Master Cost 100% 1 day  Mon 10/10/1 Mon 10/10/1
Vendors 100% 1 day| Mon 10/10/11) Mon 10/10/11
Employees 40% 1.day Mon 10010511 Mon 10010411
GL Net Changes 90% 1day, Tuel11/8M1] Tue1HaM1
Fixed Assets 80% 1day  Fri3M6M2|  Fridnen2
- Execute Uploads 70% 117 days Thu 10/2011  Fri 330112
Data Upload 1 - upload and review 100%  12days Thu 10720411  Fri11/411
Data upload 2 - upload and review 100% €  3days  Fri1/27H2] Tue 13102
Data upload 3 - upload and review 100%  3days|  Fri3@n2  Tue 362
Production Environment Data Ready 0%  2days Thu3A5M12]  Fridnenz
Data Upload 4 - Upload 3% Zdays| Thu ¥Z212 Fri 32312
Data Upload 4 - Review and Sign off 5% Sdays Mon 32812 Fri 330512
- Uszer acceptance Testing 1007 28 days | Wed 2122112 Fri 3/30/12
- UAT Gas 100%  28days Wed 212212  Fri 330112
UAT kick off meeting 100% 1 day| Wed 222112 Wed 22212
Execute & document UAT 100%  3days Mon 227M2| Wed 2/29/12
Approval to procesd 100%  Sdays| Mon3/26M2  Fri3f30/2
- UAT Electric 100%  28days Wed 22242 Fri 3130112
UAT kick off meeting 100% 1day| Wed 222112 Wed 2122112
Execute & document UAT 100% Jdays  Wed 3712 Fri-3/gm2
Approval to proceed 100% Sdays: WMon 32612 Fri 33012
=/ Implementation 0% 1day Mon4i2i12 Mon 412712
Deployment 0% 1day| Mon 422 Mon 4212
- Work Management 0% 326days Mon 4/2112  Mon 713
- Eguipment Management (Great Plains/Wennsoft) ﬂ%. 305 days . 'I;ue 51'11'12. Mon ?J"tf'fﬁ
- Equipment Management - GAS 0% 239days Tue51M2  Fri3i2913
Requirementz 0% 34 days | Tue 5MM2|  Tue &M1312
De=ign 0% 30 days| Wed 62012 Tue7/3112
Configuration 0% 20 days! Wed 8112 Tue 82812
Develop Data Extract 0% 25 days| Wed /2512 Tue 107212
Map & Transformation 0% 20 days Wed 10/3112) Tue 10/30/12
Training 0% 10 days Wed 10/31/12] Tue 11/13/12
Testing 0%  50days Wed 11/1412 Tue 1/2213
Data Conversion 0% 27 days Wed 12313 Thu 228413
UAT 0%  20days  Fri3f/3  Thu 32813
Implementation 0% 1 day Fri 3213 Fri 3/28/13
- Equipment Management - ELECTRIC 0% 305 days Tue 5MM2 . Mon 7TMM3
Requirements 0% 36 days Tue 5.-;19'12 Tue 811912
Design 0% 30 days Wed 6720112 Tue F/31/12
Configuration 0%  20days Thu 11//12] Wed 11728012
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Start

|Task Name % Complete| Duration Finish
[ Develop Data Extract 0%| 2Sdays| Thu11/29M2] Wed 12113
Map & Transformation ' 0%  20days, Thu1/313| Wed 13013
Training ' 0%  10days Thu /31713 Wed2M13M13
Testing ' 0%  SOdays Thu2M14/13 Wed 42413
Data Conversion ' 0%  27days Thu4/25M3  Fris;3113
UAT ' 0%  20days Mon&/33  Fri6f8M3
Implementation ' 0% 1day, Mon7AM3 Mon THM3
- Service Management (Great Plains\Wennsoft) ' 0% 305days Tue 5112 Mon 7M13
- Service Management - GAS ' 0% 239days Tue5MM2  Fri3i2913
Reguirements ' 0%| 36days TueS5MMZ2| Tue 619M2
Design ' 0%  30days Wed&/20/12 Tue7/31/12
Configuration ' 0% 20days Wed 8112 Tue 82812
Develop Data Extract . 0% 25 d»ﬂ:.rs. Wed 82912 Tue 10M2N2
Map & Transformation . 0% 20 da:.rs. Wed 10/3112 Tue 10530012
Training ' 0% 10 days Wed 10/31112) Tue 111312
Testing ' 0%  SOdays Wed 111412 Tue 1/22(13
Data Conversion ' 0% 27days Wed 1/2313 Thu 202813
UAT ' 0%  20days,  Fri3fi13| Thu328M3
Implementation ' 0% 1day  Frid29M3  FriziRomM3
- Service Management - ELECTRIC ' 0% 305days Tue 5112 Mon TAM3
Requirements ' 0%| 36days| TueSAMZ| Tue&MIHZ
Design ' 0%  30days Wed 620112 Tue 73112
Configuration ' 0% 20days  Thu 1171712 Wed 11/28(12
Develop Data Extract . 0% 25 days. Thu 1125912 Wed 1/2113
Map & Transformation ' 0%  20days  Thu1/3M13 Wed 1/30/13
Training ' 0% 10days Thu1/31/13] Wed 2113M3
Testing ' 0%  SOdays Thu2M4M3 Wed 424/13
Data Conversion ' 0% 27days Thu 42543  Fris;E1A3
UAT ' 0% 20days| Mon&3A3  Frigeens
Implementation ' 0% 1day,  Mon7AM3 Mon THM3
- Mobile Tech {Great Plains/Wennsoft) ' 0% 239days Wed 8112 Mon 7TM/13
- Mobile Tech - GAS ' 0% 173days Wed 8MM2  Fri3/29113
Reguirements ' 0% 10days Wed 8112 TuedM14M2
Diesign ' 0%  10days, Wed®1512 Tue 82812
Configuration ' 0%  4Sdays Wed 82902 Tue 10/30/12
Training ' 0%  20days Wed 1073112 Tue 112712
Testing ' 0%| 67 days Wed 11/28M2| Thu2/28(13
UAT ' 0%  20days  Fri3fM3] Thu3/28M3
Implementation ' 0% 1day  Fri329M3  Fri3foM3
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Task Name % Complete| Duraton |  Stat |  Finish
~ Mobile Tech - ELECTRIC ' 0% 239days Wed 8112 Mon 7113
Requirements 0%  10days Wed 8112 Tue 3142
Design 0% 10days Wed8A15M12 Tue 8/28/12
Configuration 0%  45days  Thu 11442  Wed 17213
Training 0%  30days  Thu 1/313] Wed 213013
Testing 0%  77days Thu2/4M3  Fris/31/13
UAT 0%  20days Mon&3M3  Frigieans
Implementation 0% 1 day Man T.F1.-'13. Mon 7113
= Job Cost (Great PlainsWennsoft) 0% 174 days . Wed 31112 . Mon 41113
- Job Cost-GAS 0% 174days  Wed 81142 Mon 41113
Reguirements 0%  23days  Wed 8112 Frignkinz
Design 0%  20days  Mon9/3M2  Frisianz
Configuration 0%  23days  Mon 10/1/12) Wed 10731112
Training 0%  25days Thu 111012 Wed 12512
Testing 0%  GOdays Thu12/6M2 Wed 227/13
UAT 0% 22days Thu2/28M3|  Fri/2eM3
Implementation 0% 1day  Mon4MM3 Mon 4M113
- Job Cost - ELECTRIC 0% 174days  Wed 81112 Mon 41113
Reguirements 0%  23days  Wed 8112 Frignkinz
Design 0%  20days  Mon9/3M2  Frisianz
Configuration 0%  23days  Mon 10/1/12) Wed 10731112
Training 0%  25days Thu 111012 Wed 12512
Testing 0%  GOdays Thu12/6M2 Wed 227/13
UAT 0% 22days Thu2/28M3|  Fri/2eM3
Implementation 0% 1day  Mon4MM3 Mon 4M113
- Work Estimating (Great Plains) 0% 131 days| Mon 44'21'12. Mon 1001112
- Work Estimating - ELECTRIC 0% 13 days Mon 4/212 Mon 1011112
Requirements 0%  24days Mon4/2M2]  ThuSanz
Design 0%  20days  Frisd4niz| Thusminz
Configuration 0%  21days  Fri6AM2|  Fri6rRonz
Training 0%  10days Mon7/2M2)  Fri?ianz
Testing 0%  35days Mon 741612  Frigminz
UAT 0% 20days Mon®3M2  Frio@sM2
Implementation 0% 1 da:.r. Mon 1D.F1.f12. Wan 1041012
- EHSS 7% 4d4days Wed2MM2  Mon 42112
- Environmental Health & Safety {Sigma ISM/ESM) 7% 4d4days Wed 21112 Mon 42112
Requirements 100%  Bdays Wed2AM2|  Frizronz
Design 100% 4days Mon2M3/2  Thu 2M6H2
Configuration 0%  Sdays Fri2i7M2|  Thu223anz
Training 0% 2 days Fri 2.-‘24-'12. Man 282712
Testing 0%  19days Tue2/28M2  Frid23iz
UAT 0%  Sdays Mon 326M2  Fri3monz
Implementation 0% 1day| Mon4/2M2  Mon 4/2H2
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Task Name % Complete| Duration | Start | Finish i

~ Physical Security (AMAG) ' 27% 44days Wed 2142  Mon 4242 |
Requirements 1 EII}".-{.: 8 days Wed 21112 Fri2M0M2
De=ign 100% 4 days| Mon 2.-;1 M2 Thu2MeM2
Configuration ' 0%  Sdays| Fri2M7M2| Thu 22312
Training ' 0%  2days  Friz2412) Mon2/27M2
Testing ' 0% 19days| Tue2/28M2  Fri 3232
UAT ' 0%  Sdays Mon3/28M12  Fri3@enz
Implementation 0% 1 day Mon &212 Maon &2M12
- Engineering & Operations 6% . 327 days| Wed 21112 Thu 52113
- Energy Procurement (Gas Star) Zﬂ%. 219 days| Wed 2112 Mon 1203012
- Energy Procurement - GAS 0% 219days  Wed 21112 Mon 123112
Requirements ' 100%  43days Wed 21112  Fri3som2
Design ' 0%  44days  Mon 42112 Thu 53112
Configuration ' 0% 25days  FriéMAZ|  Thu7isH2
Data Conversion ' 0%  40days.  Fri7/812| Thu 83012
Training 0% 10 days Frigf31M2| Thu 9132
Testing 0%  3Sdays  Fri9M4M2  Thu 111412
UAT 0%  2tdays  Fri11/2M2] Fri11/30M2
Implementation 0% 1day Mon1283M2| Mon 12312
- Energy Procurement - ELECTRIC ' 20% 219days Wed 2112 Mon 123112
Reguirements ' 100% 43days Wed 21112  Fri330M2
Design ' 0% A44days| Mon4/2M2  ThuS/31/12
Configuration ' 0% 25days  Fr6MA2|  ThuTsAz
Data Conversion 0% 40 days Fri7iM2  Thu d/3012
Training 0% 10 days: Fr&3i/12| Thu 9M3M2
Testing I}".-{.: 35 days FrisH4M2| Thu 1112
UAT 0%  21days, Fri1U2M2 Fri11/30012
implementation ' 0% tday Mon 12312 Mon 1203412
= Control Room & Outage Management (Telvent Ftesp-ont. Fa | 263 days . Tue 51'11'12. Thu 5/2M3
- Control Room & Outage Management - GAS ' 0% 131days Tue 51112 Tue 1030112
Requirements ' 0%  10days  TueSMM2| Mon SM4/12
De=ign 0% 20 days:. TueSM5M2| Mon&M1HM2
Configuration 0% 10 days: Tue&M2M2| Mon 82512
Cata Conversion I}%: 30 days Tue &/26/M12 Mon 8612
Training 0%  10days Tue87M2 Mon 82012
Testing ' 0%  30days Tue&2112 Mon 104112
UAT ' 0%  20days Tue 10/2/12] Mon 10/25M12
Implementation ' 0% 1 day Tue10/30M12 Tue 10/30/12
- Control Room & Outage Management - GAS ' 0% 13tdays Thu11112  Thu 5213
Requirements 0% 10 days. Thu 11.l'.1f12 Wed 111412
Design 0%  20days Thu11/15/12) Wed 1212412
Configuration I}".-{.: 10 days: Thu 12M3N2| Wed 12/26/12
Data Conversion 0% 30 days, Thu 122712 Wed 20613
Training ' 0%  10days| Thu7M3 Wed 202013

Page 18 of 107
421



Settlement Agreement - Attachment H
National Grid/Liberty Energy

DG 11-040

Page 19 of 107

Task Name % Complete| Duraton |  Start |  Finish

Testing 0%  30days  Thu /2113 Wed 413413

UAT 0% 20days  Thu4/4/13 Wed51M3
Implementation 0% 1 day Thu 3213 Thu 5213

- Engineering Design & Plant (ARC FM) 1% | 281days Wed 21112 Wed 2127113
-/ Engineering Design & Plant - GAS 2% 13 days| Wed2MM2| Wed E.l"tf'ti
Requirements ' 25%  10days| WedZMM2  Tue 2M4M2
Design ' 0%  20days Wed 21512 Tue3M1312
Configuration ' 0% 10days Wed 314112 Tue 327H2

Data Conversion ' 0%  30days Wed 32812  Tue 582
Training 0% 10 days: Wed 2812 Tue S/Z2M2
Testing 0% 30 days: Wed 5;:‘234'12 Tue 7/AM2

UAT 0%  20days Wed 7M4/12 Tue T/3112
Implementation 0% 1day| Wed3dN2| Weddfinz

- Engineering Design & Plant - ELECTRIC ' 0% 151 days Wed 8112 Wed 2127113
Reguirements ' 0%  20days Wed 81712  Tue 82812
Design ' 0% 25days, Wed 829(12 Tue 102112
Configuration ' 0%  1Sdays Wed 10/312] Tue 10/23012

Data Conversion 0% 30 days: Wed 10/24M2  Tue 12/4M2
Training 0% 10 days: Wed 12/5/12) Tue 121312
Testing I}“.-{.: 30 days | Wed 121912  Tue 1/28M13

UAT 0%  20days Wed1/30/13 Tue 272613
implementation ' 0% tday| Wed 227113 Wed 22713

- Engineering Control - SCADA {Telvent Oasys) ' 0% 281days Mon 4/212 Mon 429113
- Engineering Control SCADA - GAS ' 0% 131days Mon 4/2112 Mon 1011112
Reguirements ' 0%  10days  Mon 4212  Fridianz
De=ign 0% 20 days: Mon 4M18M2 Frisfinz
Configuration 0% 10 days: Mon 5;1'11!4'12 Fri 52a2

Cata Conversion I}“.-{.: 30 days Mon 502812 Fri TiGi12
Training 0%  10days  Mon7/9M2  Fri7/20M2
Testing ' 0%  30days| Mon 72312  Fri@kiAz

UAT ' 0%  20days Mon®/3/12  Fridmanz
Implementation ' 0% 1day Mon 10//2  Mon 10/1/12

- Engineering Control SCADA - ELECTRIC ' 0% 151 days Mon 10112 Mon 4729113
Requirements 0%  1Sdays Mon 10/1M2  Fri10/M9/2
Design 0% 25 days: Mon 10M221M2)  Fri 11.323!12
Configuration I}“.-{.: 15 daysi Mon 11/26M2)  Fri12M4M2

Data Conversion 0% 30 days| Mon 12.-;1?9'12 Fri /25013
Training ' 0%  10days| Mon 172813  Friz@ns
Testing ' 0%  35days  Mon 21713 Frisi2sn3

UAT ' 0%  20days,  Mon4MA3 Fri426(3
Implementation ' 0% 1day Mon 4729013 Mon 4725113
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ET&sk Name

- System Load Capacity - MDM (Telvent MDM)

- System Load Capacity MDM - GAS

Reguirements
Design
Configuration
Data Conversion
Training

Testing

AT

Implementation

- System Load Capacity MDM - GAS

Reguirements
Cesign
Configuration
Data Conversion
Training

Testing

LAT

Implementation

= Meter to Cash
- Customer (C15 - Cogsdale}
= Customer - GAS

Requirements
Business process alignment
Interface analysiz
Report analysis

Design .
cis
Interfaces
Reporis

Configuration
Cls
Environment
Security

Data Conversicn
Environment
Cevelopment
Automation
Interfaces

Training

User training for testing

k' Complete

L

=

0%
0%
0%
0%

0%,
0%
0%
0%

L
0%
0%
0%

0%
0%,
0%
0%

0%
1%
3%
3%

25%
50%
0%
0%

L
0%
0%
0%

=
0%

0%

0%

e
0%
0%
0%

0%
0%
0%

Settlement Agreement - Attachment H

National Grid/Liberty Energy
DG 11-040
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Duration Start Finish

231 days  Mon 4/212 Mon 4/29113

131 days Mon 4212 Mon 10112
10days| Mon 4212 FridM3n2
20days| Mon 41612  FriSH1M2
10days Mon 5M14M2  FrisisHz
30 days  Mon 52812 Fri /612
10days  MonT7/8M2)  FriTrROM2
30 days| Mon 702312 Frigiin2
Z0days  Mon 932  Friseaiz

tday  Mon 104112 Mon 10MH2

151 days | Mon 10/1/12 Mon 4/2913

1Sdays  Mon 1012 Fri10/1812
25 days| Mon 10/22M2  Fri11/2312
15 days Mon 11/26M12  Fri12M4M2
30 days| Mon 12(17A12  Fri 125013
10days Mon 17283  Frizai3
35days  Mon 21113 Fri3i2eM3
20days|  Mon 4/1M13  Fri 426013

1day| Men4/2813) Mon 429113

438 days  Thu 312 Mon 11413
433 days  Thu3MM2 Mon 11413
328days  Thu31M2 Mon 6/3/13
s0days Thu3MM2 Wed 425112
20days| Thu3MM2 Wed 28112
10 days Thu 3/29M2 Wed 411112
10 days  Thu 41212 Wed 472512
26days Thu4/26M2 Thu 531112
10days Thu 426012  Wed 5/8/12
10days| ThuSMOM2  Wed 52312
Gdays Thu524M12 Thu /3112
2 days FriSMM2  Fri6/29/12
11 days  Fri6fMM2  Fri6Hsi2
Sdays  Mon6A3M2  Frigi2mz
5days| Mon6/25M2  Fri&/Ron2
110days  Mon 41242 Fri 831112
30 da*_.rs-. Mon 4212 Fri &MiM2
I0days Mon S5M14M2  FrigiRznz
3 d:a:.fs. Mon 82512 Frig/Za/M2
45days  Mon7/212  FridiM2
10days Mon 9312  Fri 9142
10days  Mon©3M2  Frigi412
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Task Name
= _Test.ihg
- Test Strategy
Define test strategy
Azsign test roles & respensibilities
Develop test scripts
= 'I;est cycles
Cycle 1
Cycle 2
Cycle 3
Cycle 4
-/ User Acceptance Testing
UAT kick off meeting
Execute & document LAT
Approval to proceed
= Implementation
Deployment
- Customer - ELECTRIC
- Requirements
Business process alignment
Interface analysis
Report analysis
- Design
Cis
Interfaces
Reports
- Configuration
Cls
Environment

Security

Data Conversion

Enwironment
Development
Automation
Interfaces
= Training
Uszer training for testing
- Testing
= 'I;est Strategy
Define test strategy
Aszsign test roles & responsibilities

Develop test scripts

% Complete |
0
o%

0%

0%
0%

0%

0%

0%
0%

0% |

0Fa

0%
0%

0%

%

0%
e

25% |

%

0%
0%

0%

0%

0%
0%

0%

0%

0%
0%

0%

0%

0%
0%

0% |

Settlement Agreement - Attachment H
National Grid/Liberty Energy

DG 11-040
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Dwration Start Finizh
165 days  Mon 91712 Fri 5313
5days | Mon9M7i12 Fri 9/24/12

1day| MonSATMZ  Mon SHTH2
1day| Tue®H1812 Tue 9M18H2
3days, Wed9M8/12]  Frig2112
160 days Mon 9/24112  Fri 5313
25days  Mon 2412 Fri 1062612

30days Mon 102812  Fri12/712
50 days' Mon 12/10M12  Fri2M5M3
SSdays  Mon 2813 Frisana
20days Mon 5/6M3  Fri 531113

1day MonSEM3 Mon 56113

18days| TueS7M3| Thu 5/3013
1day  FriS/@1M3  Fris31M3
1day Mon6/313  Mon 6313
1 day Maon EJ'S.HEI Mon 6/3/13

438days  Thu 3/112 Mon 1114113
40days  Thu 3112 Wed 42512

20days.  Thu3fA2 Wed 3/28/12

10 days| Thu 32912 Wed 411112

10 days Thu 412012 Ved 425012

26 days  Thu 4i26M12 Thu 531112

10 days, Thu 42612  Wed 59112

10 days| ThuSM0M2| Wed 52312

Gdays ThuS24112 Thu 53112

2days  Fri6MM2  Fri6i20/12
11days,  Frigf2  Frigisi2
Sdays| MonSM&M2  FrigE2nz
Sdays Mon6/25M2  Frig2anz
110 days  Mon 9342 Fri2MM3

I0days  Mon 9312 FrifoMz2n2
30 days Mon 10M5M2  Fri11/23112
Sdays. Mon 11/26M12  Fri 11/30112

45days Mon 12312  Frizing
10days Mon 21413  Fri 211513
10 days|  Mon 2413 FriZisi3
165day=  Mon 211313 Fri 10/4M3
§days Mon 214813 Fri 2122113

1day| Mon2/1813) Mon 2118113
1day Tue218M3| Tue 2/19M3
Idays. Wed 202013  Fri2/22i3
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E:i'ask Narrre_
fotf e e Ok
Cycle 1
Cycle 2
Cycle 3
Cycle 4
- User Acceptance Testing
UAT kick off meeting
Execute & document UAT
Approval to proceed
= Implementation
Deployment
- IWR Self Serve (Vocantis)
= IVR Self Service - GAS
Reguiremenis
De=ign
Configuration
Trﬂining
— Testing
- Test Strategy
Define test strategy
Aszs=ign test roles & responsibilities
Develop test scripts
- Test Cycles
Cycle 1
Cycle 2
Cycle 3
Cycle 4
-/ User Acceptance Testing
UAT kick off meeting
Execute & document UAT
Approvalto proceed
= Implementation
Deployment
— IWR Self Service - ELECTRIC
Requirements
Design
Cenfiguration
Training
- Te sﬂng
- Test Strategy
Cefine test strategy
Az=ign test roles & rezponsibilitiss
Develop test scripts

% Complete |
0%

0%

0%
0%
0%
o
0%
0%
0% |
=
0%
0%
o
0%,
0%
0% |
0%
o
0%
0%
0%,
=
0%
0% |
0%
0%
=
0%
0%,
0%
"
0%,
o

0%

0%
0%
0%,
e
oy
0% |

0%
0%

Settlement Agreement - Attachment H
National Grid/Liberty Energy
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Curation Start Finizh
‘160 days Mon 2/26(13  Fri 10/4/113
25 days| Mon 2/25M1 3. Fri 325/M13
30days  Mon 4113 FriSMOM3
S0days  MonSM3M3  Fri7/ei3
SSdays  Mon 7/22M3  Fri 10/4113
20days Mon 1073 Fri 11413
1day| Men 10713 Mon 10713
18days  Tue 10/813 Thu 10/31/13
1day| Fri11MA3]  Fri114M3
1day Mon 114113 Mon 11/4/113
1day| Mon11/413  Mon 1144113
368 days  Fri6MM12 Tue 10/29/13
50 days Fri6M12 Wed 5/2913
11days  Fri6MAZ  Fri6isM2
10days  Mon&MBM2|  Friglonz
P2 days| Mon7/2M2  Tue 7/31112
20 days  Mon 104112 Fri 10/26/12
132 days Mon 10/29112 Tue 4/30/13
5 days Mon 102942 Fri 1112112
1 day| Mon 10/29/12  Mon 10/28/12
1day| Tue10/3012 Tue 10/30/12
3days Wed 103112 Fri 11212
127 days Mon 11/512 Tue 4/30/13
20days| Mon 11512 Fri 11/30012
25 days  Mon12/3M2  Fri /43
32 days Mon 1.-'?:'13. Tue 2M15913
S0 days Wed 2/20/13  Tue 4/30/13
20days  Wed5MM3  Tue 52813
1day| WedSMA3  Wed 5113
18days  ThuS/A3  Mon SI27/13
1day TueS5/28M3 Tue5/2813
1day Wed 52913 Wed 529113
1day| Wed 52813 Wed 529113
368 days  Fri6i1M12 Tue 1029113
11days  Fri6AM2  Fri6MsM2
10days Mon6/18M2  FriG/2e/2
22days,  MWon7/2M2| Tue 7131112
J0days  Fri3fA3  Thu 328113
132 days  Fri3/29/13 Mon 9/30/13
Edays  Fri3i20M3  Thu 4413
1day| Frid8M3]  Friaeei3
1.day Mon 44'1!13. Mon &1/13
Jdays| Tue 4213 Thu 4/4/13
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Tazk Hame
= Test Cycles
Cycle-1
Cycle 2
Cycle 3
Cycle 4
- User Acceptance Testing
UAT kick off meeting
Execute & document UAT
Approval to proceed
= Implementation
Deployment
- Website Self Serve
= Website 5elf Service - GAS
Requirements
Design
Configuration
Training
- Testing
- Test Strategy
Cefine test strategy

Az=ign test roles & rezponsibiiities

Develop test scripts
- Test Cycles
Cycle 1
Cycle 2
Cycle-3
Cycle 4
- User Acceptance Testing
UAT kick off meeting
Execute & document UAT
Approval to proceed
- Implementation
Deployment
= Website Self Service - ELECTRIC
Requirements
Cesign
Configuration
Training
- Testing
- Test Strategy
Define test strategy

Asz=ign test roles & responsibilities

Develop test scripts

DG 11-040
Page 23 of 107
e Cumplme: Duration Start
1 0% 127days  Fri4l5M3
0%  20days  Fri4/si3)
0%  25days  Frisa3
0%  32days  Fri&mn3
0%  S0days Tue 7/23/13)
0%  20days Tue 101113
0% 1day Tue 10M/13
0%  1Bdays Wed 10/2/13
0% 1 day| Mon 10/2813
% 1 day Tue 10129113
0% 1 day| Tue 10/28/13
0% 363days  Fri6i/2
0% 259days  Frisii2
0% 11 days FrigiM2
0% 10 days: Mon 6M1M8/12
0%  22days  Mon 7/212

0% 20 days

0% 132 days Mon 1012012
0%  5days Mon10/29142
0% 1 day Mon 10/28/12|
0% 1 day, Tue 10/30/12]

Settlement Agreement - Attachment H

National Grid/Liberty Energy

Mon 104112

0% 3 days: Wed 10M3112
2 127 days | Mon 11/5M12

0%  20days Mon 11/5/12
0%  2Sdays, Mon 12/312
0%  32days  Mon 1/7/13)
0%  S0days Wed 2/20/13]
0% 20days Wed 5113
0% 1day WedSMM3|
0% 18 days Thu 8213
0% 1day Tue523/13
0% 1 day Wed 529113
0% 1day| Wed 52913
0% 368days  Fri6MM2
0%  11days  Fri&MA2
0% 10days Mon&M8M12
0% 22days  Mon 77212
0% 20days.  Fri3ii3
0% 132days  Fri 3/2013
0%  Gdays  Fri3/2913
0% 1day|  Fria@en3
0% tday  Mon 4113
0%  3days  Tue 42113

Finish

 Mon 9/30/13 |

Thu 512113
Thu 6/613
Mon 7/22113
Mon /3013
Mon 10/28/13
Tue 101113
Fri 10/25/13
Mon 10/28/13
Tue 10/29/13
Tue 102813
Tue 10/29/13
Wed 5/20/13
Fri 615/12
Fri 6/29/12
Tue 7/3112
Fri 10/26/12
Tue 4/30/13
Fri 11/2112
Mon 10/28/12
Tue 10/30/12
Fri 11/2/12
Tue 4/30/13
Fri 11/30/12
Fri 104113
Tue 2118113
Tue 43013
Tue 52813
Wed 51713
Mon 5/27/13
Tue 5/28/13
Wed 5/29/13
Wed 5/29/13
Tue 10/29/13
FriM5/12
Fri 6/20/12
Tue 7131112
Thu 3/28M13
Mon 9130113
Thu 4/4/13
Fri 3/29/13
Mon 4/1/13
Thu 444113
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Task Name ‘% Complete| Duration |  Start | Finish
N - TestCycles 0% 127days  Fri4/513 Mon 930113
Cycle 1 ' 0%  20days  Fri4SM3|  Thus2i3
Cycle 2 ' 0%  25days  Fris/3M3|  Thu 663
Cycle 3 ' 0%  32days  Fri&mA3|  Mon 722013
Cycle £ 0% 50 day=! Tue 7/23M 3. Man 9430513
~ User Acceptance Testing 0% 20days Tue 10/1/13 Mon 1012813
UAT kick off meeting 0% 1 da:.r. Tue 1D.F1.f13. Tue 104113
Execute & document UAT 0% 18 days. Wed 1 IJ.f2.-;1 3. Fri 1042513
Approvalto proceed ' 0% 1day Mon 10/23/13 Mon 102813
~ Implementation ' 0% 1day Tue 10/29113 Tue 10/2913
Deployment ' 0% 1 day Tue10/28/3 Tue 10/29M3
= Interval Meter Reading (itron MVRS} 0% 348 days | Mon 712112 .'l.'l.l'ed 10030013
-/ Interval Meter Reading - ELECTRIC 0% 38 days| Mon 7/21M12 Wed 10030013
Requirements 0% 21days Mon7/2M2 Mon7/3012
Configuration 0%  22days| Tue 7/3112| Wed 32912
Data Conversion 0% 22days Thu&30M2  Friga@an2
Training ' 0%  20days  Fri2i/13| Thu 22813
- Testing 0% 153days  Fri3iM3  Tue 1011113
- Test Strategy ' 0%  Sdays  Fri3i3  Thu 3713
Define test strategy ' 0% 1day|  Frianmal  Friznna
Aszsign test roles & responsibilities 0% 1 day Man 3.!'4-'13. Mon 3413
Develop test scripts 0% Idays.  Tue3SM3 Thu3A3
~ TestCycles 0% 148days  Fri3/813  Tue 10113
Cycle 1 0% 2Sdays  Fri3/8M13 Thu4M11413
Cycle 2 ' 0%  30days  Fri4f2M3|  Thu 523013
Cycle 3 ' 0%  4Ddays  Fri5/24M3| Thu7M8A3
Cycle 4 ' 0%  S3days  Fri7A9M3  Tue 1041713
- UAT ' 0%  20days Wed 10/213 Tue 10129113
UAT kick off meeting 0% 1day Wed 10/213 Wed 10/2113
Execute & document UAT 0% 18 dﬂ',r5: Thu 10031 3. Mon 10428413
Approval to proceed 0% 1day| Tue 10/29M3 Tue 10/29M13
- Implementation 0% 1 day Wed 10/30113 Wed 10/30/13
Deployment ' 0% 1 day| Wed 10/20/13 Wed 10/30/13
~ Hon Interval Meter Reading (Itron MV90) ' 0% 391days  Tue 5112 Tue 10/29/13
~ Hon Interval Meter Reading - GAS ' 0% 282days  Tue5M/12 Wed 52913
Reguirements ' 0%  22days  Tue 512 Wed 530012
Design 0% 22 day=| Thu 51-'3-1.-'12. Frig/2eM12
Configuration 0%  22days  Mon7/2M2 Tue T/31/42
Training 0%  20days Mon10/MAM2| Fril0/6n2
- Testing 0% 132 days Mon ":CI-I2‘9.|"12. Tue 4730013
- Test Strategy ' 0%  S5days Mon10/29M2  Fri11/2112
Define test strategy ' 0% 1 day| Mon 10/28/12 Mon 10/28H2
Assign test roles & responsibilities ' 0% 1 day Tue10/30/2 Tue 10/30/12
Develop test scripts ' 0%  3days Wed 10/3142  Fri 121z
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| Task Name |% Complete| Duration | Start Finizh
[ - Test Cycles ' 0% 127days Mon 11/5M2 Tue 4130113
Cycle 1 ' 0%  20days Mon 115512  Fri 1130012
Cycle 2 . 0% 25 days| Mon 1203112 Fri 1413
Cycle 3 . 0% 22 days Mon 177113 Tue 2M15/13
Cycle 4 ' 0% S0days Wed2/20M13 Tue 430113
-/ User Acceptance Testing . 0% 20 days ! Wed 5Mi13 | Tue 52813
UAT kick off meeting ' 0% 1day WedSMi13  Wed SMM3
Execute & document UAT ' 0%  1Bdays  Thu 5213 Mon 5/27A3
Approval to proceed . I}“.-'E.. 1 dﬂ‘_.f. Tue 5231 3. Tue 5.r‘28.-'1j-
- Implementation ' 0% | 1day Wed5/2913 Wed 52913
Deployment . 0% 1.day| Wed 2913 Wed 38290113
= Non Interval Meter Reading - ELECTRIC . 0% 39 days Tue 5MM2 Tue 10/29/13
Reguirements . 0% 22 days Tue M2 Wed 553012
Design ' 0% 22days ThuS/31M2  FriG/ReM2
Configuration ' 0%  22days  Mon7/2M2 Tue Fi31M2
Training ' 0%  20days  Fri3fA3| Thu 383
- Testing ' 0% 132days  Fri 32913 Mon 9/30/13
- Test Strategy ' 0%  Sdays  Fri3i29M3  Thu 44113
Define test strategy . 0% 1.day Fri 32913 Fri 325813
Asz=ign test roles & responsibilties . 0% 1day, Mon4/1/13 Mon 4113
Develop test scripts . 0% 3 days Tue 4213 Thu 4/4/13
- Test Cycles ' 0% 127days  Fri4/513 Mon 930113
Cycle 1 ' 0%  20days  Fri4/5M3|  Thu /23
Cycle 2 ' 0%  25days  Frisa/3|  ThuslAs
Cycle 2 ' 0%  32days  Fr&FA3|  Mon 7/22013
Cycle 4 ' 0%  SOdays Tue7/2313 Mon 53043
- UAT ' 0% 20days Tue 10/M3 Mon 10/2813
UAT kick off meeting . 0% 1day, Tuel0M1M13| Tue1dtH13
Execute & document UAT . 0% 18 days! Wed 104213 Fri 102513
Approval to proceed . 0% 1 day Mon 10028013 Mon 1042813
- Implementation ' 0% | 1 day Tue 10/2913 Tue 10/2913
Deployment ' 0% 1day Tue 10/29/13 Tue 10/29M3
- Regulatory ' 54%  44days Wed 21112  Mon 412112
- Rates & Regulatory (E-Doc) ' 54%  44days  Wed 21112 Mon 472112
Requirementz . 100% gdays| Wed2i2 Fri211oM2
De=ign . 100% 4 days  Mon 21312 Thu2H8M12
Configuration . 100% 5 days Fri2172  Thu 22312
Training . 100% 2 days Fri2i2412 Mon 227112
Testing ' 25%| 19days| Tue2ZaM2  FrinZ3M2
UAT ' 0%  Sdays Mon 3/26M2  Frias0nz
Implementation ' 0% 1day| Mon 4212 Mon 42M12
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Task Hame % Complete| Duration |  Start Finish
= Network & Infrastructure 7% 197 days Tue 141111 Wed 8112
- Telecommunications ' 100% 42 days Thu 12141 Fri 2z
togh Leve! Eesaggl | Brchiechurs ' 100% Sdays,  Thu i VWed 127019
Telecom Systeme St Survey ' 100% Sdays.  Thu 12811 Wed 12114111
Rm———— changes ' 100% Sdays.  Thu 12511  Wed 1202111
Radio and Celylar System Transirs ' 100%  t5days| The 122211 Wed 11112
Cinder new Wirsisss Devices | i cards a5 required ' 100% Sdays,  Thu M2 Wed 1182
Euild Telsohony Sysiems ' 100% Sdays  Thu 1119112  Wed 1125012
Test Telecom Syzem ' 100% Zdays  ThuifEM2| FroeT2
= End-User Computer Configuration ' 93%  48days  Thu 1241 Mon 2/6/12
Develop a st of Emgloyees and speciic requirements (deskiop, Laot 100% Jdays  TheiZME Friz
~ Develop Software/Hardware Requirements ' 93%  48days  Thu iz Mon 2612
Microsof Exchangs Emad Licenses ' 100% tday  Thu i1 Tha 1204001
Microsoh Tarmingl Services Licenses ' 100% tday| Thu At Thu 12
G Ciient Access Licenses ' 100% tday  The 21| Tha 1204001
it Server Licensing ' 100% tday| e 121 Thatamn
AnE-\irus Licenses ' 100% tday  The 21| Tha 1204001
VicrosoR X Licenses ' 100% tday| e 121 Thatamn
Microso® Windowis T Desiiog Licensss ' 100% tday  The 21| Tha 1204001
Vecrosof Ofice Licenses ' 100% tday| e 121 Thatamn
Microsof Dynamics GP Licenses ' 100% tday  The 21| Tha 1204001
Wennsof Licensss ' 100% tday| Thu At Thu 12
Cizco Licanses ' 100% tday  The 21| Tha 1204001
Net Moson VPN Licensss ' 100% 1 day| T 1274711 | The 1
Erocure Hardwats ' 100%  t0days|  FRi28E|  Thu 2451
Procure Sofwiare fcanses ' 100% Jdays  FA1Z21]  Mon 120541
Deveiop standard imagels) ' 100%  30days| Tue 126/1|  Mon 11612
Test standand imagels) ' 100% Sdays  Tue 1/7/12|  Men 1123112
[E— imageis) s fozen to changes ' 100% Gdays  Mon 123112 Mon 12312
Configure Hardwiars with standard imags ' 100% Sdays  Tue 124112  Men 130112
Desioy confgured hariwiare 1o each ofic ' 0% Sdays,  Tue 13112 Mon 2642
~ WAN Assessment ' 100%  STdays|  Tue 1AM Wed 11812
Defne scops of assessment ' 100%  t5days|  Tue 10411 Mon 41720111
Coiect proposais Fom vendors/conslants ' 100%  f0days| Tue 112211  Mon 12511
ek eriloe ' 100% Tdays|  Tuei2EMI|  Wed 12711
Devsiop WAN Assessment detaied pion | 100%  t0days| Thu 21| Wed 122111
Perorm cmwm Ass=ssment on Current Stz WAN ' 100% Sdays.  Thu 122211 Wed 1202811
Perioem Archischire Asssssment on Current Sise WAN ' 100%,  Sdays The 12211 Wed 12
Pariorm wmmam_.r Asszssment on Currant Stz WAN ' 100% Sdays,  Thu 152 WWed 14142
Assessment Renors are defversd ' 100%  Odays| e $1142 Wed 141712
Develop 21d acion plan based on Assessment Regons ' 100% Sdays,  Thu M2 Wed 11812
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Task Name % Complete| Duration |  Start Finish
- Disaster Recovery 5%  Zdays  Mon 5712 Fri 61/12
Review carent DA, pian ' 20%  Sdays  Mea5THZ]  FrSAuM2
Assese changss requred 1o DR pian ' 0% Sdays  Mon 5442 Fri5HaM2
Revise DR pian where necessary ' 0%  Sdays  Mon 52142 FriSose2
Document changes ' 0% Sdays  Mon 52812 Fri 6/1/12
~ Deployment Strategy ' 69%  173days  Mon 1251 Wed 81112
Sée Survey - review of iecom / netwotk / sysieme ' 100% Sdays  MonAZSH1 Thu 12781
Receive st of employess to locafons Fom NG 57 and Faciiss | 100% Sdays  FAi29d1|  Thu 121541
Buid Liberty Employes fst and phone st , computers, hardware ' 100% Sdays  Frif2EA1|  The 1202201
Ofice foor plans - recaive updais requirements From Libsny Facity | 70%  15days  Mon 322 FriaooM2
Design Telecom and Data Room cizan up | repar | remods! ' 100%  35days| Mo 2312 Fr 33042
Design of LAN ofice newiork | 1P Segments) ' 100%  35days| Mon 24342  Fr2
Design Routs / Disfing Pians for phione Sysiems ' 80%  35days  MonM3A2 FrO0M2
Deveion Detaied Cutover Plan ) ' 80%|  days  Mon 352 Friaood2
Onder Century Crcut drops - | requires pre-close Work) ' 100% Zdays  Mon 32| Tue 4312
Durchass of network SqUiDMEnt | Compuisrs | sysiems ' 100%  Sdays|  Mon 412 Fri 4/6/12
Provision of circuits | DSL , T4 , foer, anaiog, MPLS ' 100%  Gdays|  Mond/2M2|  Mon 49012
Crder Cabing and system racks | pach pansls ' 100%  Gdays|  Mondi¥iz Mo 4912
~ Site Deployments (Manchester, Nashua) ' 12%  z2days  TueSHHZ  Wed 53012
Mouning of routers, switches, frewals, ofiers ' 0%  3days  TueSiAZ  ThuSad2
Configurafion of netvosk and teiecom sysiems ' 0% 3days FRsMit2|  Tue 582
Foemat and reload of computers Wi Libenty Imags ' 20% ldays  Wed 592  FaSiin2
Locsi A0, DHCP, §ie . Print, User Brofies, sccess convols | 0% Zdays  Mon 5412 Tue 5H5/M2
Acsve Dirsciory Configuration . O grouping dismibuson and Sect 70%  3days  Wed5MEM2|  FriSHam2
Setup Disvrbuted File System shares ' 0% Zdays  Mon 5292 Tue 522012
Setyp Backup poices and procsdures ' 0% Tday| WedS2312  Wed 52312
Testng of netviork and telecom sysiems , Securty , Capacty B 0%  Sdays,  ThuSM2  Wed 502
- Site Deployments (Tilton, Concord) ' 10%  22days Fri6MM2|  Mon7i22
Mounsing of routers, swiiches, irevials, ofters ' 0% 3days FAgiA2|  Tue &2
Confguration of nefwiork 2nd telecom systems ' 0% ldays  Wed 6512 Fri 6/8/12
Format and reload of computers wiln Liberty Image ' 0% Jdays  MonEMIA2 Wed BHIZ
Locs AD , DHCP, §ie Print, User Profies, ccess conpols. | 0%  2days  Thugi4nz  Frgnsi2
Ackive Drectory Conguration, OU grouping distibuson and Seco 70% Jdays  MonGMEA2  Wed 62012
Senup Diswibued Fie System shares ' 0%  2days ThugRinz P2
Senp Backup pofices and procedures ' 0% tday|  MonE2SM2|  Mon 6252
Testng of netviods 2nd tsiecom sysiems | Securty | Capacty ) 0% Sdays  Tue G262 Mon 722
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Task Name % Complete| Duration = Stat | Finish

' - Site Deployments (Salem, Lebanon, Charlestown) ' 0%  Z2days|  Tue73H2  Wed B2
Mounting of rousers, swiiches, frewaiz, ofers . 0% 3 l:sayrs. Tue 7/3§2 Thu 752
Confguration of network and felscom sysiems 0% 3 days Fri TH6/12 Tue THOA2
Format 2nd refozd of compuiers v Liveny Imags ' 0% Tdays| ‘Wed 7HWM2Z  Fr7ian2
Local AD |, DHCPR, e, Prnt, User Profies, access conirois 0% 2 days Mon 716012 Tue 7H7M2
acive Direciory Confgursion | O grouping disvibuson and Sect. 70% ldays Wed TM&M2  FAT/20NM2
Setup Diswributed Fike Sysiem shares % 2 days Meom 7123012 Tue 7724112
Setup Backup pofices and procedures ' 0% tday| Wed /2512 Wed 7/2502
Testng of network and telecom sysiems | Securty | Capacity | b 0% 5 days Thu 712612 Wed 814712

8. Conclusion

Through the careful management of the migration process by the Transition Management Office and
the collaborative efforts of the IT teams, the IT Migration Plan described above and specifically
outlined through the appendices will allow the successful migration of data from National Grid to

Liberty seamlessly with minimal customer interruption.

It is the intent to update this Migration Plan by August 1*to account for detailed activities resulting

from planning sessions to be held for all applications.
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APPENDIX - A
IT Application Planning Templates
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LU IT-Day N Flanning Tempiate-ieter 1o Cash

=] Task Name | Dusration
1 IT - Mater to Cach - HIGHLY CONMFIDENTLAL +B1 daye
2 Proj=ci Mans ement =81 daye
3 Froject Maragement 330 days
I Fecouross ES caye
5 Assermiie project b 1 day
5 Ce=fine robes and responsibifbes 1 day
£l Fesiew rodes and recponsiblies with beam members 3 days
g Mater to Cach implemeantation 581 dayc
3 C1E and Inisrfaoes 210 daye
10 Initation 50 days
1 Preparation, Scope and Schedule review & days
2 Kick off meeting O.E days
3 Business Appilcafion Trainieg (CH - Cogsdale 0 days
E Sooping 3drabegy & Works hops 10 days
15 Bucinscs Prosscs Allgnmant Sacsions 10 daye
16 Customer informaton 0 days
[— 17 | FreEmine 0 oays
1 Senvice Marapgement 10 days
1 Meter Management 10 days
2 Keter Reading 10 days
2 Fleld Waork 10 days
22 Financia 10 days
23 Biling 0 days
Cash 10 days
CredE and Coliectons 10 days
Waorkfiow 10 days
Interdal Biling 0 days
Rates 10 days
Cther 10 days
Weh SeF Service 10 days
Security 10 days
Repaorts 10 days
Interfacec 25 dayc
Birategy and workshops S days
Wenrsoht 50 days
Mon int=real metEr Reading - ITROM 0 days
roerval meser data - MVe0 §0 days
Mfi=fer Daats Alanage=ment 10 days
General Ledger 10 days
ARMAE 10 davys
Fayments 10 days
Credif, Collechon Imleraces [Collecion Agercy, Cilaker) 10 days
43 BiE Print il days
Fr WA 0 days
FE G138 0 days
26 Web 2=if Serdoe 10 days
[— &7 | IT Infra=tructurs O days
=8 Hardwars scguired and skl O days
- Insfal Demo Great Flains Envinomsmient 0 days
50 Initizton Fmport ard Analyclc Plaraing 14 dayn
[ & | Froducs inSabion Report i0 gays
52 Review infiation Report 2 days
53 2ign off on Inftiation Report 1 day
£4 Frepare for &nalysis Phase 1 day
55 Approval o Begin Analysis Activibes O dys
1 Analyels B3 daye
T Application Funobionadity BB daye
=1 IS Dvervies 10 daye
55 Customer Informason 10 days
&0 Fremiss 0 days
61 Senvice Marsgement 0 days
52 Met=r Management il days
K] Iet=r Reading il days
54 Fleld Work 0 days
ES Financial ik days
3 Eilling ik days
T Cash 1E days

Fag=1
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LU [T-0=ay N Flanning Tempiat=-ilet=r 1o Cash

%] Task Aams= | Crarabion
| &BE Creds and Colechons 0 oays
65 Workfios 10 o3ys
il ! Interval Eflimg 10 oays
71 Rales 0 diays
T2 Other 0 days
EER Eepurtty 0 oays
T4 Rsporic 21 daye
75 Report Epecficatons \Momshops 10 days
76 Report specificaSion document S days
77 | Review Report specficaton document £ days
TH Elgn off on neport specificaiions document 1 day
TS Interiaces %8 daye
B0 Stakegy and worksnops. 3 days
81 | Wennsoft i0 day=s
833 Hon Inberval meber Reading - TROM 0 days
853 Interial meter dats - RSO 0 days
EEl Meter Dol Manspament 0 days
HE General Ledger 0 days
[ 5E | Fay—eniz 10 days
7 Crede, Codecton nberfaces (Collecbon Agency,Daier] 50 days
BB Ell Prim 50 oays
HE IRCZe= WVE TeleSerdos Flan) i0 days
50 GiE i0 days
B Wen =i Baryvicsises Web Frokect plan) %0 oays
1 Reporis 10 days
3 Analycls Repon 17 Eaye
E Produce Analysis Report 12 days
7 Produce Analysis (inkerface Requirements | document 12 days
] Revisw Analysls Report 2 days
7 Revise Analysls Report 2 days
B Eign off Analysks Report D days
g Dats Converclon 16 Baye
| 100 Deweiop Comversion Stradegy E days
a1 C-onfirm and Firaftzs Conversion Sraiegy 2 days
02 Diata Convercion Bappdng &ecclonc 16 dayn
T3 (5] 16 daye
102 Bowrte Extract S days
0= 2ign off Design and Toss refensnos mapping 1S days
10& Define Imismal Congrois/Recond Count sic) S diays
T | Define ‘tafch' schedul=s 3 pays
108 Confligurs BT dayo
108 Applioation Funotonaty 21 gaye
10 18 Configuratiomn B daye
114 Tralning and Envircriment Sedmp B daye
112 Sat=s Configumaion g days
BEEERR Sleid Acthfty Configurabion Edays
E Credit and Collecton Configaration S days
5 Customier Class confguration, Fremise, Senice S days
[ Biling Configuration S diys
T Bt Configuration E days
I~ 118 | Other £ pays
[ 1is rhsrface £ days
20 Document Configurabion saf up S days
21 Great Plains ConfiguraSon | day
22 e iy ] 30 days
k] Repats - Development 20 days
[ 124 Emourtty 5 daye
| 13E Define secorfy st up E days
2E CIE Data Converclon BT daye
127 Envirorenant atup £ dayn
28 IT Hamware setup O days
125 Insind Greal Flan Cogedaks 0 days
[ 150 | Eource system { day
1 Confgurs CI3 | day
2 Developmant 25 cayE
3 Datn Extrachon rousnes 25 diays
133 ] Impor Fli= Cayoos 25 pays

Page 2
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LU [T-O=y W Flanning Termpiate-Meter 1o Cash

1D | Task Name | Draration
T3% TEmal conbos R Erord Counis] 25 Oi3yS
B Eusiness C:ontrois JE days
7 Automaation 4 daye
B Davedop of Automsstlon Soheduls 4 CZaVE
35 Setup 4 days
0 Intsrfacas 23 daye
L1 C:ode Deyelopment 23 days
E Code delvery O oays
43 Interfacscitc b ceparabed out By Interfacs) 23 daye
= Dieveiop Exiemal interfaces amd sysiems 23 days
L2 Dieveiop Intemal imefaces 23 gays
2% Deveiog middissans 23 oays
£ [Domivesr Coale O days
4 Qualfy Ascuranos 224 daye
| 1= Tact Strakegy 5 dave
| 450 Diefires Test Etmlegy 3 days
51 Aieview Test 3abegy 2 days
| 53 Sign off on Test Srategy O days
53 Set up Test Management ool S gays
158 | Deyelop Testrg/Scenars 2cripks 22 days
155 ot up Ci% Tect Environment 43 daye
156 IT 222 up hanhware and appicaton O days
157 Enter Configuraiion CIE 1 day
[ 158 | Add wsers and appropriace securty 1 day
155 Eet up other sysiem iest emvircements e B8 Prnt (TBD) 0 days
150 Syetem Testing [Cyole 1) 28 daye
181 Toct Plan 8 daye
2 Define Test Scope 3 days
3 Develop TeshngiEoerario Scripts 2 days
| 154 Selup Test Manapement ool 3 days
55 Sign off an Test Plan 1 day
T6E Tect Environmant 5 daye
167 Test Envirnnment Prep S days
| 15 Tect Exesution 20 days
| 1&S S=l up dats: juse convernsd data ) 1 day
70 Exzcute Tests 20 disys
71 Test Exv=cuion Reporiing 20 diays
T2 Svchamn Tecting (Cyols 2| wibh oonverted data 24 dave
T3 Tect Flan A GayE
74 Define Test 3oope 2 days
| 175 Develop Tesbng/Sosnario Scripis 2 days
7B Setup Test Marsgemant ool 2 days
| 177 Sign offon Test Flan 1 day
78 Tect Environmant 3 daye
75 Test Environment Prep 3 days
85O Hand o from conversion i=am - comeersion debsery 0 days
1 Tect Exesutian 18 daye
2 21 up daba (uss corveried data’ 1 day
3 Erscute Tests 15 days
- Test Execution Riepodting 15 diays
182 I Interfacs tschingite be Broksn down by Interfaos] 23 daye
18E Tect Plan 8 daye
187 | Define Tast Scope 3 days
| i&8 Develop Testng/S-oenario 2Cripts 2 days
| 189 Setup Test Manaspement ool 3 days
50 Elgn off @n Test Plan 1 day
EH Tect Environment 5 daye
2 Test Envirnment Prep £ days
3 Ell FPrimt D days
= MYRE O days
a5 Tect Exssution 20 days
B SEl up dat: juse convensd data) 1 day
7 Exscube Tests 0 diays
B Test ExeruSon Reporting 20 days
g Interfacs tecting (Cyols 2) whh conwerisd daty 24 daye
200 | Tact Plan 5 daye

Fage 3
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Task Hame

[
i
i

7

Dwrabian

EfnE Tasl Soope
Develop Testing/Grerari Sorpts
Set up Test Marasgement ool
Eign off on Test Plan
Teet Envirommant
Tzt Enviconment Pren
Hand o® *rom conversion feam - conversion delvery
Tact Exscution
2&t up oata (use converded data)
Execule Tess
Test Execuion Reparting
Syctam Intsgration Tecting 1jand to snd on oonvarbed data)
Tect Plan
Define Tast Soope
Deveiop TeshngSrenarc Soripts
Eet up Test Manasgement ool
=g off on Test Plan
Tael Environmant
Test Environment Fren
Hand off from conversion i=am - conversion defvery
Tegt Exsoution
Bt up data fuse corveri=d data)
Eracube Testsincluds business process isting)
Test Execution Reparting
3 yctam Integration Tecting 2{end to end on converted data) with Code Freeze In p
Tect Plan
Define Test Scope
Develon TesHng!Sremarc Soripts
Bt up Test Miamagement ol
Eign off on Test Flan
Tact Environmant
Test Environment Pren
Hand o from conversion 1=am - conversion delvery
Teet Exscuticn
E&l up data (use comvered data)
Eyecute Testsi ncluds Gusimess process basbng)
Test Execulion Reporting
Ussr Acceptanos Tecting
MIanSfy USEr Qroup
Tect Pian
Define Test Zoope
Deyelop Tesing!Goerarks Sripts
et up Test Maragement ool
Zign off on Test Plan
Test Ervvimoremant Prep
Tect Exssutian
Exl up data juse converied data)
Exscute Tesis) mclude business process besling )
Test Exeoufion Reporting
User Acceptance sign off
Performanss tacting
Tect Plan
Define Test 3oope
Deveiop TestngSoenaric Scripts
Eot up Test Manapement ool
Zigm off on Test Plan
Tesk Ervimnment Prep
Tect Exsguticn
o up dab duse comveried data’
Execube Tacis) nCluds business process fsting)
Test Exsrution eporting
Business and [T Acceptance sign off
Deteot Managemend
Lo Diefmrcts
Astign defects to approprate party
Tesd Defect fix

7 0ays
2 days
2 days

1 day

3 daye
3 days
0 days
18 daye
| day

19 days
19 days
Bl dayc
& days
I days
3 days
3 days
0 days
4 daye
4 days
0 days
31 daye
1 day
32 days
32 days
Bl dayc
8 dayc
2 days
1 days
3 days
[ days
3 daye
1 days
I days
58 daye
1 day
3E days
35 days
a7 daye
I days
12 daye
E days
4 days
4 days

| day

1 day
16 days
I days
12 days
12 days
1 day
34 daye
16 days
£ days
E days
E days
1 day

1 day
18 days
3 days
10 days
15 days
1 day
171 days
171 days
171 days

121 days
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1D |Task Mame | Durabion
.y Defed reponng T days
258 DoCument opEn |SSues and wWorlrounds 171 days
253 Zign off open [stues and workarand st 1 day
270 CODE FREEZIE OF ALL SYESTEMS [ days
Fig | Data Converclon 162 dayc
Tect Converslon |cubcat| 23 daye
Ful Source dats £ days
Sefup (New Conflg, Ciear tables, efc) 1 day
Evract Execution 1 oays
FI Recancilixton amd Log Review 12 days
Fr Sinius Report 1 day
a7 Tect Converclon 2 (fullcat) 22 dayc
2 Ful Source data £ days
[ 280 | SElup (Mew Contg, Ciear fabies s 1 day
281 Evract Execution 1 days
282 I Reconciiation amd Log Revies 12 days
283 Elatus Report 1 day
)T Tect Conversion 3 (fullcat) 38 daye
285 Pul Source dats S days
286 Selup (Mew Confg, Clear lables, sic) 1 day
287 Evirac] Execution 3 days
i Reconciation and Log Revies 28 days
289 Elatus Report 1 day
230 Tect Converclon £ [fullest, Cods freezs In placs] 42 daye
51 | Ful Source daty 2 days
[ 293 | Ertup (New Confg, Clear tables, eoc) | day
233 Evfrac] Executian 3 days
254 Recancistion ard Log Revies 35 days
295 Simius Report 1 day
296 Conwerslon Dats Valldatond QA 145 daye
297 Flanming t days
REE] Traring 3 days
299 Expoution 130 daye
B Walldaton oy e et bea 130 days
301 Cata Clean Manageant 110 days
302 Diresce Faheancal 132 dayc
303 Deyeion Dutower task [ist 132 days
EE] Drece Ae=hsarcal 1 21 daye
30 Fianning £ days
306 Execution 3 days
307 Fost Revies 1 day
BEN Updaie pecumentaban as regared 2 days
305 Drece Ashsarcal 2 27 daye
310 Flanning 1 days
311 Execution S days
BELF Fost Reilem | day
313 Updsie gocumentabion as raguined 1 days
314 Implamsniation 208 daye
ElE Cutower woakend Bl daye
3B Exsruis cutower actvEes 12 days
T Legacy Environment Shut Down | day
318 End Bucinsst Syciamic Froosccing 1 day
Recele Casn Semsanos | day
BEE Past bilis { day
F Transmik legacy blis bz Sil Print Provider 1 day
To b Determiined 1 day
Parform kst nighily procsceingiraporting 1 day
Tam Legacy CI2 o Aead only ACcess 1 day
Commence rightiy'month end processing [obs 1 day
Eaokup 1 day
Eackup Sanrar { day
E'ack up ofer SEnvers To be debermined 1 day
‘Warlty Baokups 1 day
Viertly Earmner backup 1 day
Eack up ofmer syshems To be deler=ined | day
FProsdsodlon Envinonment Frep B cayc
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1D [Task Mame | Durabon
ks Syctamc Convemion EN daye
334 Eanner to Cogedads Converclon 78 dayc
33E IT sef up Fexndware and appdy application 0 days
ExLd Prep Grest Plsns|Cogsdale ) 1 day
7 Anply last prisSne configuradon 1 day
| 338 ExsCufe conversion 1 days
| 335 G2 Connersion 1 day
320 BNS0 ITRON Comersion 1 day
=T TeD 1 day
2 sysism Condliguration 1 day
k. Confgure middeware [he pariner endpainis i day
- - Anply Cogsdsie Security for end wsers 1 day
[ =% | Confgurs Business Objects serer 1 day
] Promoie cystems 1 day
s Promioste 28Il Prick 1 day
i Promoée AR 1 day
[ =5 | Promot= business objects oode 1 day
350 Promote Cogsdais code 1 day
351 'Varity Donvereon 1 day
353 Resior Cogsdaks Conmverted Sysham jo Test Enviconment 1 day
53 cmoke Test Cogsaale Test Environment 1 day
354 Wity confguration 1 day
355 Vertfy GL Conversion 1 day
356 Wity GI3 Conversion 1 day
35T Check Point of Go Live Conwersion 1 day
TR Eack up Cogsdaie | day
355 Viertfy B Print provider 1 day
350 Wierily Banik 1 day
351 Verfy VR 1 day
362 Verly Business Objects 1 day
353 Wertly milddlewasre conflg 1 day
354 ke best middiewans 1 day
35S Check Foint of 3o Live - Inferface Parners 1 day
366 Check Point of Go Live - Middi=sare and integradion 1 day
ELE Bixinace Readinsot 203 gayn
358 Changs Impaot Aralyels 164 daye
355 Diepelon vendory aof all Change Impacts: for all business. goups 1EE days
[ a0 | Conduct task anakysks for each and user groun 155 days
71 Communicale Impacts io Siasfoiders & Tanpst Grouns 1 day
T2 Otialim 2tk ehokder sign off 0 days
73 Eucinsts Progecs declgn T4 dayn
B Design and Document processes and Duskass miles T4 dagys
75 Obdain skehoider sign off for business rules and process changes 1 day
TE Erd uesr sommunloation BT daye
7T Liberty End weer communisations BT daye
378 MSUE COMMUNICAN0NS Ne Sysiam ovarview, IBYicon, Qo e plar'schedule ET days
kR Bsue tampeied process'user group speciic communicalions bHweskly 2 days
380 Emnd wear Tralndng 38 daye
Develop fRning srakegy S days
352 Obinin stakeholder sign of 1 day
383 Tralning 238 dayc
384 Create Training envirenment 0 diays
3HE Devslop Training Mabsrial &3 gave
386 Creaie Traning Development Schedule 3 diays
38T Legacy Sysiem 10 days
388 Cogedals 1 days
365 Dsllver Tralning Mabesisl 78 dayc
350 Prepare Trainimg Errdmonmend S days
91 Creaie iraining delivery schisduis S days
92 Trainimg schedule approval by stakeholders 0 days
EEES Dedlver Legacy 3ysiem Traming 10 days
I54 Cwdlver New TI2 Traking 37 days
EEH Eucinsts Resourss Plannimg 3 daye
I5E Forecast go- e Impacts of conversion and post corversion tascks 3 days
! Inoldent and kesus management - Foct go lhve 114 daye
338 I Develon Ssus management stralegy AD days
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Task Mams | Duration
Develon prefpost go [ve 11 and appiitasnn SUppor SEas requiremers Il daxys
Impiement o Iye sSaifing plan 114 days
Manage |ssues 0 days
30 Live and Aeadinsce Traoking 218 daye
Deyelop daf reaginess and meTics and parionmance ¥SEssment rgets 10 gays
Negofate final readiness mstrics and performance sssesament targets with e 0 days
Present final readiness asssssment pan bo sakeholdes and sponsos for sign 1 day
Hold readiness mestings wiEn sakeholdes 15€ days
Present Readiness siafus for Go-No G0 declsion 1 day
Meiaring Eoftwars 223 dayc
Maon interead eter Reading [WVRA) 220 daye
Day 1 3 days
Analysis 3 daye
Raview and Accece ourmant MYRE Infractrunture 3 daye
413 Jervers 3 days
=14 Handheids 3 days
415 Docking stations 3 days
Z1k Confligurs 3 daye
L17 Argare Licenses 3 days
218 Day 279 212 gayn
218 Analyele 2 dayn
20 Fart of CIZ nisrface anatysls sessions 1 days
21 Flle apgregaior 1day
£27 Configure & OAYE
o3 | LU agor=galor for fies E days
&34 I Qualtty Accuranos BT days
£75 Tesi Envwinonment i} daye
ITE e up MYRE fest server O days
27 Handheids 0 days
A2 Tesd Exsoutlon ard Plamning | See G183 for Guality Ascurarss on Inberfaos 133 daye
a7 interface Testing 212 days
30 Bysiems ind=graton Tesdng S days
£31 mplementation TT dave
£32 St up Production senser 0 diays
233 Froduatian prep 1 day
£34 Uipdate middieaans nhegration poinés 1 day
435 sporegaion program depioyed fo producon i day
438 Froduotion Verify 1 day
Z3T k=gt M= transfer | day
£38 Tralnlng 12 dayc
L35 Dewisiop Training sTategy i day
220 Devedop Taning 2 days
=T Deliver Trining 3 days
&27 Irntwrual Meter Rsading (MBI} 223 dayc
23 Day 1 3 daye
=== Analysle 3 daye
LLE Revisw Technioal, Haniwars and ketwork Requirsments 3 days
2 Condlgurs 4 daye
B Apgdre Licenses 3 days
= Day 278 1E0 daye
a5 Anatycic 18 dayc
[ B0 | Dala Conversion Analysis Worksmops 13 days
451 Deyelop Requirements Dooumsnd 2 days
£57 Revisw Reguiremenis Dooument 3 days
453 Sigr off Reguinermenis deskion 1 day
£54 Conflgurs B8 dave
[ZtE | IT Infrastuciun 0 days
ASE Environment S=jup 3 days
A5T Remobe confdguration setup 20 days
458 Crsfie configaration setup 20 dags
B Quaiity Aooura e 180 daye
Texd Envwironmsnt B8 dave
Sk up W30 feck server O diays
‘Configurabion Tor best specHicaly 1 day
453 Texd Exsoudlon and Plamning (Ess CIE for Quality Sccuranss on Interfacs 102 daye
L54 infesface Tesking 4 days
FageT
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Task Name

T I I e S S

=alim|in] as fealial =

T

M,
ol ]

| DCwrabion

YSIEMS I Son
Empismsniation
Froduotiom prep
IT s=fup s=mer arad sppication
o Tiearre
Produotion Verify
Srmoke st
Ersune schegulss hawve been st up
End Uear Trainirg
Deewsiop Tiradn ing sirs =gy
Deveiop frairing
Delfver Trainkg
Automaisd Watar Asad|Amarioan Trass 2yctem)
Day 1
Analycic
Revisw and Assess infrasiruciune
Conflgure
Arguire Licenses
Day 278
Analycic
Fart of CIZ nterface analysis sEssions
Flle= apgnegaiior
Configurs
Port program o fansfom e o MVRZ
Qusadity Accuranss
Tect Envircnmsnt
el P st eprdinonrmesn]

TEZEng

Tesi Expowllon and Planning (See CIS for Guality Assurards on Ink=rface

inb=rface Teshng
Sysi=ms imiegraton Tesling
Implementation
IVR [Tels Talf Bervioe] Implamesntatlcn
Dy 1
ARMYEIE
Feview soript updabe requirements
Develop requirements document
2ign off on requirements document
Confgurs
Cotain 1800
Link io NG I¥R
Lipdal= NG soipts on VR
Gualtty Accuranos
Bet up best environment
De=fipe Tesl Soops
Sign off on Test 2cope
Exeruis Tesis
Comed defiects
Ueer Acceptance Sign off
Implement
Deploy te Production
Link 1500 to VR
Updat= MG soripts on VR
WVartty Producticon
Emaole ezt IR
Dy 270
ARMYEIE
Phace 1 - Volos Communloations $ysieme Analysis and Ordering
Complets Call Flow Analycic
C-al Fiow Design ‘Worishops
Dewvelop Call Cengre Call Flow Clagram
Frompt soripts and prompt recording
Featurs ard Funotion Analycle
Cushomer Cars and Elling
Feter Reading
Outzage Mess=sging
Cuibound NoSfcatons

O days |
e daye
B3 daye
0 days

2 days

1 day

1 day

1 day

12 daye
1 day

3 disiys

3 days
2237 daye
3 daye

3 daye

3 days

3 daye

3 diays
212 dayc
1 daye

2 03Fs

1 day

1 day

1 day
183 daye
] daye

0 oays
1253 daye
22 days
S days
70 days
24d gaye
127 daye
& daye

1 day

2 disiys

2 days
108 daye
1 day

1 day

1 day

14 daye
0 days

1 day

f day

3 days

3 diays

1 day

1 day

] daye

0 days

O deaiys

1 day

1 day
263 daye
26 dayn
28 days
23 daye
E days

B days

2 OEfs

8 daye

2 days

1 day

1 day

1 day

Fags £
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0 | Task Mames | [Darabion
TIE Faymeniz Tday |
537 Requirsmanic 2 psofloations Dooumesnt B daye
538 Deveion nequirements dooameint 0 days
539 Review Reguinements dooumsni 4 days
==L Revise Requirements document 1 day
21 Sign o on Reguinements dooumen 1 day
~2 Inwentory and deisrming Tnank reguirsmsnbs 16 daye
=3 Tnumik Planning and Instalabon Session 1 day
) Anaiog lees, Anatog 06D Enes, Ground stk lines, T1 e 1 day
i Fhiysical iocabon of wirng and call Sow for each thusil fme 1day
LE Order new munk [ines 1day
=T Determice Hetwork Assessment Requirements 2 days
L2 Determine Emmrgency Services Call Handing Requirements 1 day
IE Phace 2 - Envirommant and Infractructurs Anslvelc and Upgrads 28 dayo
550 Design LAN opology man £ days
551 Desion WAN ispology masp S days
553 Crier Sarviers 1 day
E53 Rayiew Vandor gpeolfoation mguirsmsntes 11 daye
Review LANTNAN eguiremenis 2 days
REviEw server eouineisrin 3 -days
Review adriinisiation reguirements 2 days
Review rackng and cabling requiresments 1 day
Heview recommendabons for UninbsrrupSbls Power Souros 1 day
Review venbiaiion and power reguinemenis 1 day
Configuration 41 daye
Cohigure: Teephoms sysisms nenaers virual ok 1 day
nstail VR sofware on e sEnher 1 day
Configare cal flowsT 4 days
Conflpurs Tedsqhone oy cham 1 day
Confgure Trunking 1 day
Duality &eGuranog 1448 daye
Tect &irategy (4= 4
Define Test 3raiegy 2 OayFs
Review Test Stategy 2 days
Zign ofT on Test Saiegy 1 day
2ot up Test Management o] 1 day
Bat up toci enwircnment 103 daye
IT setup Frdwars and softears O days
Confguns test envinonmen & days
Add users io system 1 day
Iimtsrfaos Teciing 23 dayo
Test Plan 10 caye
Diefine Test Eoops 2 diays
Disveiop Tesing'3c=nano Scripis £ days
e up Test Management 100 1 day
Bign off on Test Flan 1day
Texd Exsowtion 21 dayo
Dty Esisctan S gays
Teck Execution 20 daye
Text and verify all oall Bows work ac decired 20 dave
Test Music on Hoid 1 day
Test Headset suppon on ARsoQE Fhomes 2 days
Test Emergency Handing (Out =ach and every anakog and T1 i 1 day
Test IP phone DHCP settings and configurason 2 dEys
Test WLAN Issues 2 days
Test Fallover scerarics | IP Frones sic) T days
Test integration o GiS 10 days
Test Cyce Reporting 1 days
Uper Avcaptarss Tecting/intsgraded TeckHngl 25 dayeo
Tesd Plan 8 gaye
Crefine Test Boops 2 days
Devsiop Tesdngt3oenaro Scoripis E days
‘3t up Test Managemant 100l S days
Bign off on Tesi Flan 1day
Tesd Exeowthon 17 days
6501 Diata Eeiection 14 days

Fag=3
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Task Mame

553
553

556

=

| Cruration

TEST EXecubion
Test Cpde Reporting
Uiz Acceptance Sign off
Parformanoa Tecting
Tesl Plam
Define Test Soope=
Dievelop Tesfing2cenano Soripls:
Zat up Test Managermens ooi
Sign off on Test Flam
Test Exsowticn
Ciata Seiechon
Test Execution
Test Cyoe Reporting
IT Sign aoft
Defaat Management
Leg
Acssign defect o approprianes parky
Te=st De=faxct fx
Defect reporting
Diocument open Issues and workanunds
Implementation
Tralnimg
Develop Traning
Diallwer Tralning
Bchedule fraining sessions
Defyery training to System Adminisiames
Defyver Ope@ior raining
Drefyver Workproup Supsrdsors and agents taining
Srefver Comiact Cennes SuperyiSons and agerss are Tained
Train end wsers
Gt vaEr
Dieyelop Cutover acivEy (st
Complete Caeover Review Checkish
Froduotion Praparation
sl sofware on production server
Configane VR sofware
Link 1800 number b I'YH o i=lephone system TeD
Appiy securty
St up Ink o G2
St 0P pay pail gadeway and payment handling
Prodissticn Werify
Perform smols becks
Cutover ard Post 3o live Support
identify culnwer resources for instalabon and ' X days post g e
Deploy mesounces
Webclts Implementation
Dy 1
Analycic
Review MG web content
bd=nafy mandatory Day 1 forms and contenbi Reguiaiory, Payment Ootiors)
Creale requirements document
Review requirements document
Zign off on requirements
CDacign and Conflgurs
Update Libsrty Uiy main sfite with new ink
el up web frarmes for MG seil ==rvice opbons fnks
Creale weh pages with oondent
Retmand FDES o reference Lberty LIHEHes
Sourte Images wWiere NECESIany
Guality Accuranos
Upsr Aooaplance Testngintsgrated Testing)
Tast Plani
Defires Tesl Soopes
Develop TestngdScenario Scoripis
2=t gp Test Management ool
2ign off on Test Plan

T3 dags
i3 dags
1 day
12 dayc
g daye
2 days
2 days
2 days
1 day

8 daye
£ gays
S days
S days
1 day
40 daye
40 darrs
40 garrs
40 days
40 days
1 day
BE daye
22 dayn
£ days
12 daye
1 day

1 day

1 day

1 day

1 day

1 day
76 BAYE
3 days
< dEys
54 dayc
0 days
S days
Tday

1 day

1 day

1 day

1 day

1 day
82 daye
3 days
23 days
263 daye
A3 daye
8 dayn
T days
2 days
3 days
< s
1 day
20 daye
1 day

3 gays
20 days
20 days
20 days
5T daye
57 daye
T cayc
3 days
3 days
3 days
1day |
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1D | Task Name | Duration
[ 558 Tesd Enwicnmient 26 gayE
665 T set up test smvironment O days
&70 Uipdate with new confent and pages 1 day
671 Tesd Exeowtion 11 days
&72 Test Execution S days
573 Test Syl Reporting B days
574 Uiser Arceplance Sign ol 1 day
ETE Implemantation 28 dayo
T Promods cyctesme il dayc
T, Fromobe 'Webrslie 0 days
L Verlty promotion 0 daye
&7 Irmoke Tecs T new webslis 0 days
580 Cheok Point of B0 Live Conversion O days
581 Businsss Faadinacs 23 daye
582 End ucer Trainimg 23 daye
Develop TaRing srategy 1 day
CObtain stakefolder sign of 1 day
Tralning 10 dayve
Creaie Tramng emvinonmesnt (use TEEST) 0 days
De=sign and Cevelop Traring 1 day
Dadlyar Trairdng B aberis 1 day
Dy 270 20E dayc
Anlyele 12 daye
Feview seff service opbions £ days
Develop require ments document 4 0¥ys
Review Requirements document 2 days
Zgn off requirements documsnt 1 day
Daclign and Configurs 30 cavn
Archrbeciune and Layowt design 30 days
Infegration io 8 st M days
Mew web pepes i be cef on for seff sandoe oobons 0 days
icoefigurabion of the opSons IO days
Guality & Ccursnos 187 dayc
Diefires Tes] Sirabsgry 3 days
Bign off on Test Srabegy 1 day
ot up WEE Tegt Environmsnt 2 dayc
Integrate o CIS TEST 2 03ys
Add users and approoriale security 2 days
Add payment party T days
Tect Cyoles 167 daye
Text Toops 12 aye
Diefires et scope (IncChode Code mod™cations) E diays
Suild Ecripks 4 days
Sign on best soope 1 day
Tt Exsoutlon amd Plarning |See S8 for Gualty Assurarss on Inberfaos 187 daye
Iré=rface Testng 22 days
Bysiems inlegrafon Tesdng 5 days
UAT besting 2 days
Ferformanas tscting 20 dave
Defires 1252 S00pe (INClukde Code modificabons) 3 days
Bl op data 3 days
Execuie Tesks 10 days
Test Execubon Reporting i0 days
Defaot Managemenk 187 daye
Log Dedacts 137 days
Assign defects 0 appopriade pary 137 days
Tiegt Deadact S BT days
Defect repsorbing 137 days
Document open ISsuss S Workanands 137 days
Implementation 180 dayn
Cutover 41 daye
Creaie cutgver chiecklist 2 days
Erxecute culower checkils: T days
Legacy Ertronment 3hut Down 1 day
! Baokup 1 oay
733 Sackup the original sibe 1 day |
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ID | Task Name | Dumton
rad Varity Backupe 1 day
735 Wisriy backup 1 day
TIE Fromaote cyctame 1 day
Fromale Webshs | day
2ef up CI3 comnecSon 1 day
Bed up payment parky 1 day
Verily promation 1 day
Jmioke Test e new websie 1 day
Gheck Point of 5o Lve Comversion 1 day
Check Point of 5o Live - Middieware and ing=gration 1 day
Fromeote middlawars 1 day
Change necessary configuraton for CIS change 1 day
Fromeote midd lawars 1 day
Change necessary configurason fior CIS change 1 day
Eucinsct Raadinacs 160 daye
Change Impaot Analycic 124 dave
Develop irveniory of al Change impacts for afl business groups 70 days
Communicate Impacks o Stakehoiders & Target Groura 1 day
Bucinaes Proosces design 4 daye
Design apd Dooumient processes and business rukess 3 days
Oran stakehoider sign of for business nies and process o = 1 day
End uscar Training 100 days
Cevelop ralning strag=gy 2 days
Obinin stakeholder sign o 1 day
Tralning BT daye
Create Trning environment [use st environment) 0 days
Design Tralking | day
Desean Training Alaterial 3 days
Deihver Tralming Maferiy 2 days
Inoldent and lecua management - Post go lhee 58 dave
Cevelop sue management srategy | day
Cewelop pre/post o lve IT and appiicaiion support s requirement | day
Impiement Go ive staffing pisn 1B days

Page 12
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LUV T -Doarg e Planingg Tarmpskabe—= g sl ng sl Oeri@tiord
D | Taak Hame | =TT
1 IT - 7] i - (=T e
= Pr«m W et 33 davd
3 T anagsmend 330 days
] Eh.ul.rm and Cgsarabasin X cays
T Engifeeai Dbz el Plasnt 1 EE 1Y [T e 214 sy
= g Equipsai Plasdng (LT |
T Kiak ol el iy 0.25 dags
Core Tamm T raiting Ty
] Ak ZH Awies
[] Biusdniid Procoess B 12 days
il Rardirw CuTet Eﬂm Froommes Weeigs 3 duys
] Dhtstin g ookl irwe M aragel Functional Feses 1 diay
! Diereebop Exmtnnn [mpbermentaton Dign Dot 2 g
14 P el diy Sl et b ie Lo Demiiee Do raair LT
e Firalire Srilet it lator Detey Dovumeit 1 day
L] Eiagn o on Bywtern mgemeriaion Cesign Cocuman 0 diys
pird Creat Pt inbeg atken FuncOonal Reguiemerts Defaiton 12 Aaya
1= P | ey ratian et ierves] Sk ko & dys
ik Cerelop GF iniegratien Funional Resiremants Documeni 4 days
o] Rarderw OF | Imegratess ©undiohal Risgumsmians Dedoimaent 5 days
¥ Riaia OF Inegabon Fundional P oedisiefeiis Doourmenl 1 day
= Arfrieas 3P | ey ation Funciondl Fegureimesii Codlifenl 1 darys
=3 Darvirkoy Dhissibgn Sy inbsodoogy simd Woikskolch Tamplites 4 claya
e Dhavebop Doamlgn EyTrianl T e 2 durgs
= Db W Shrich Tempdalos T days
= iz oF Dot 0 days
* 1 Configura A7.5 days
= Darvmbop Asaal Intagrabes inls Fisancial Systemsddiea Plains) 10 days
] Coifyscsanl 10 Adys
= Deaft 4 daps
31 Fstwirat 5 diays
] Ravan 1 day
X Eign =t 0 days
H It iathon Davabopimeit 24, 5 cdaws
= Iretsd Duemaebp=ra 15 days
= ooty i Flire hirw 5 days
i ‘eednE i bw 06 dap
= Code Fere e 2 iy
k] Firal Devalogsvant T daph
&l Dioxssimeediiadbon 3 duys
2 Timl P 2 tank
[ Fackagig 7y
& Configuie Plas Sqiugesant Plansang Syswim |Coie AroF ) 5 Aais
= DhennsiTaedil Coffigiirathen. 5 days
Configuie Enginesring Design Sysmm (Core Db ne| 4 days
= Dot Configumation 4 days
£ v paateboki Uil Lite @iy 10 Sais
= Prosvce Lty CU Litwany 2 duys
&0 Irilia! GO Dareibigivasl | Wirifiow Maage & daiys
= CL Werkahap 7 days
51 Corfigure Exterded Data Wanese 1 Desgral T
rE {hﬂ_rru;hmm 1;&..1
23 sl L. =T s
= Dhiefiri 7 el EIT oy 5 dirys
= Fedow el Shlategy 2 s
T= g off o Tl By 0 caps
LT Eal up Tesik Managemant 1ol 1 day
= Sl L TSl i v O el 2.5 days
- ol lessl afvy ot 2 dargs
[5s] P N S T 06 cap
a1 Tust Cycla 10 sy
[-#] Symes Tesdng 10 Sdys
[ Tist Plan 5
[T} Deefinve: Tossl B 5 days
(3] Devalop Tersbing Soanarks Soiprs G days
[ Earl iy Toeal Wi nagpsimeeil bocd LT
-1 Eign off &n Teat Plan 0 days
= T et B ardniignl S 1 day
E Tl Enic ution A0 days
i) Dl Esbeotion 2 duys
T T Expiuticn 10 dargs
¥ Tt Tk Betaring 10 daps
7 Dhafin:1. Mgl 10 Saws
T Ley) Deelets 10 days
= Aamigh defeois o paity T
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LU IT-Diay M Praning Tamgslate-Snginssing e Opsiution

Tk Haive |  DCuration

T el Derleet i | 0 cays
Dedeat Mt g T
Dhesmivesiy] Sref) S and workaisrds 10 s
1103 A

O atkons read ifsiss - culbrwer Wk S 42
Dervalop mufiwmd acthiry bt B days
Exemie colrreer aotheity sl Dera B0 B Socufrernned | ET
Producton sl up 42 daa
Eﬁmln_n al 1 iy
Dirpiiry Arord sl 1 day
Ll st g o i 06 daips
Wifity Al Sk ol el 05 g
Producton ek 1 day
- Fadam enl 1 day
Esdl Ulissit Ta B s
Db i e P WlTaiegyy 1 day
Ciblain afahePoder sgn o o sraings 1day
Training 5038 ey
Crmaie T ramnng sirincman 1 day
Dy T ranrang 1 day
Do 1rad i g 2 iy
‘eovking with Arceid o daryw
Wioriing witl DS ignar T dayw
Exeli e Tu-ﬂm'l 0 Ay
AT 0 cays
'-'r.uurawd'. Demgite 4 duyw
Corraite Dt Sunpot e O clyn
Oecapatal (Gi5] Sysmms (AroFM Views fod AscliE Englea) 230 duyE
1 day
Aeom W et Dbl Tearn T radiing 1 day
Anayais 35 days
Confrguiation 0 iy
Firdew Yiewal e Evienaon Corfgueraton Rems 1 day
Hﬂhlm&lwmmmt B days
a-inna-!. Tl el Configumaiion Chocimmani 3 days
e W COMmEnt on Hecimng & Frpection Congiraksn Docdimen 5 dayu
Fevisa the Faclining & (mpectons Conlguraion Cooumen 1 day
Appreyve Fredining & insces ors Confguratien Document i cays
ol kg ing W25 s
Ceiifegeia AreF 575 daws
Corfagan J.rcFH i Coie Tonds 1 day
St Aroe Wl Vet o ATEE Toos 1 day
Emmn"l: Confgjurathzii 1 Sy
Coruate ared Configum Bacadrop Jecdatatuss ELF
Crewie ArcFM Tor &zl Engine Baskonen Gﬁu’:i‘l.lbﬂ p=m ] 2 Oy
Ol Shiroack ool Do dabursa 035 dags
Corrifagara Enmdl:q:- Dol atabada 06 gups
Diiwairaiit Corifguration 1day
O aalhd drfed Coaligl e Loges Dalabis 1 diay
Fopulris WA Tabes ¥ 0.5 caps
Creaie the Maobde ArcFi Bhalch Lapers' Cioms Diaglay 05 dawa
Coriniiln vl Aug' R gl ‘SHeTings 1 day
Risdlivg & i lor Eatarieos Configuiaton &0 days
Confgune Eession Wanagei 06 dap
Chownditeeit oo fgeratnn 06 daps
Ceodataberia Fepd ot Configunaton J ey
Caaiiguratah 3 daym
Dezaasqmomt Cosigrera vin 3 days
Cruslity Ssduidioe i
Do Tishil SWalindp el Flan 4 dis
Diefine Tesd Earaiogy EECT )
Eeal up Tesl Managesment ool 1 iy
Bl o o Tl Exralagy 0 days
Sl Ui lerdd @iy aro it &5 5 Ay
IT S Ly el O dayh
Conligure el eirinonmeni LT
Batal LoATE 1D wrllETi 05 dap
Test Cyolas 28 days
Srpsimm Teatng 15 days
Tt Plan P EEFE
Disfirvis Tishil Boepede 4 dagh
Dedrwiriirfy ﬂn\p‘&mm Bl plk 6 days
Bt i Tu.l LT Y
Sgn ofl on Teal F1n‘- 1 iy
Tl Erviranmen Pres 1 day |
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LU I T-Dhiry P Plarsriing TampiateS nginassing e Opaiatons
Tasmic hiarmes | T
Teal Eseculion Y
Diata Eebecton 2 daym |
Temt Exemainn 0 dary |
Teai Cyobe Regoriing 00 cags |
EITE Accapiancs Tesi (SAT| days |
Test Plan 15 days |
Define Tesl Ecnpes 3 days |
Devmiop TesbngSoenans: Soripm 5 cays |
Et 1ip Tl W naagpsTe vl Bivd 5 days
Bigh off on Tesr Flan 1 day
Temt Bl ot Fvess A day
Tiziil Emiliill i 0 iy
Diala Exlaction T days
Temr Erso e 5 days
Toak Cyche Rlegoning 5 days |
Bliw Aooepianos Sign off ST
Drafanct Wan e EE days |
Loy Deledn o T days
A 1 Oecls 10 GpedODiaie Dy 2 days
Tl Cairleit 10 Caps
Creflert retaring T days
Dreenuamesiil Spdn Sdioe a0 Wonarounss 22 Ay
i Lty 127 days
Crpms i @i s di = C d o 40 daes
Dereelop miowal ity L 1 day
Enmum.mn’.h!hh Ht;bu-mmd::wrrmmm 3 daym
Pecedd sl up [ dlaticen ang Conli 2 days
Irmral & Sonfigue :uad.muﬁ:umm:m T
Irminl & Cenfigone el Viewss and Extersam T day
Pariorm wrohs el 1 day
Exed U mer Temerong L]
Drerebop Tadreng siraregy T
Cittain sl ekl g of on BTalegy 0 s
Tratning 5T days
Dot Timining 3 days
Do Lradind g 1 day
ArcF il Virwer Lsar Tining T day
Desliven Traning 1 day
A M Viewsr Usar Traning 1 day
Rl g LR
i Ol Conversion XY days
ANy ech - 10 days
Data Cerrsamsion Specification 10 days
Frapane Tor Magraton Spec Worksbop 1 iy
Wrarateon S v orneys Hoagm
i Magiation Sgsc 18 das
Compbain Migration Spe: 4 days
Joint Mrgration Spec R eviers 0 days
LT Ilq:[amr e T days
Sl o on Migraton Sz 0 Carys
Dverwbcsts aived C cniFaguaiin 5 3% s,
ared Tersd Correermbon Hostices B days
Dhresiep mohcilalon repots B days
Sl L1 Cadi i Bt il et
TT il L e b EiTwReiiesre 0 days
Caniguie convaeon ervilonment (Sours Sysieim | B days
CETiga e COnw TS S CrIT T | T WyesT | B dags
Add e 1o epiem 1 day
Couml ity Assiianos 13 days
Deatfirve Tl Sod gy B days
Deefitn Tl Sirategy 4 dars
Eign oif on et siranegy 0 durys
Sapll up bersl i | rosfoman 1.5 days
CoaaThOung Dl eiRifinent 2
Al e 10 spElem 0.5 caps
Esmcute Corremt b 104 days
Cowntoct Sy wtan Pkt IT days
Eyalat PO Cofreiod & Caph
Configare Sysiam Pl 9 iy
Mty Coftaeimion Alomoles 2 tays
Freqam CA epalt T days
SoNE Fievires Erpulem Fiol 15 daym
Ad o Coreeenition o ines 3 caye
Fuill Sy silinss Coiviidion 1 22 asi |
Frap arget emvronimen T ifaym |
Fagea 3
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L) Ty Pl Plassriineg Tarvpslais—Srgimeseri g amd Ot on
0 | Tk harms | Cusafion
i} Tetromt Ful Syaaim B days
rail Csifigure Tl Sysiem Tdays
Faty: | Warit Cofnsssot Aramalkes %-\bh'l
| Frifsie CLA, Rt iy
p20i] P 16 s
=T A Corvension Rotnes F days
] Full Sy Convaishon X 20 dayE
k] Py Langel anwironmant & Ay
=4 Ciorvast Full S yitam B s
il Coanfigure Full Sysiem 2 carym
pic] idardty Corresnion Ao aes T
i) Prisgaaig 20, Rasor & Oy
T Chala P renC1AL 10 days
] Convmimban Dala Yalidatenids 105 aays |
F L] Plannirg B duys |
241 Tmerer 5 davs
e i) e ] =D Oy
rrk] Dhalioct W i Jur T i =2 Dy
hEE] Dhala Chear Waiagemer 25 days
245 Coorvemmibnn Sala Sign off 0 ey
s Uil Afaplaseie Tesling (UAT| 28 Says
T Tl Plani 12 Al
PZr] Dusfing T sl Soope G days
pL] Dievitrlnd T erborny' Sentitvili Fed St s BT
o] Bt up Teml Wanagermed ool 5 diys
=T Sign off on Tesl Flan {0 iy
o) T Esseulion 16 days
=3 Dhales Esrbeition 1
= Tt Exgvlion 16 darys
o] Tat Cyise Retoing 10 s
Pl Lmer Accepdancs Blgn of 0O s
25T EITE Adrapiassa Tesl [SAT] LS REFEE
=a Fep Teal Efrvronment 1day
21} Toiesit P 13 Ay
e Dl Tasl Soaips B days
=1 Drentrlindy Ty Seomirndi Fad St s BT
-] Sa up Tesl Marageme ! oo 5 days
. ox Bign off &n Teal Flan [ iy
po-r] Teil Espculion 30 days
TED Dain Eslecton 1 day
oo Tioml Ewensiion 5 s
e Aywrralanoe Sgn off 0 vy
=a Chafier M arumgusiisent 4 days
] Ly Do D Oy
rodi] Agiecy Deleos 1 a0 i CaiTy I3 e
F Il Tt Defast i T
] Dl repoitiig T daye
F ] Dl ifusfit (ol e @] sl o s D Dy
rod] Ik : B8 ey
FIy Efd B i ySharms procasing [N Roasy Syl 1 day
P Dhereghop SultirwaT St iy st . B days
| Evsiadie puitve’ skl BiEems i Be Sodifenied| 3 iy
i | T ) ] 34 daiE
1] IT il L il o' Wl TLCTL [ dirys
-t Exni i COfreErSah 2 iy
e Priinil e Bt Wiy 2 dana
o) Adiriy LSS ITI0 #yE8m 1 iy
k] Viakdaoh difa 1 3y
EIR Coontnl Ao amd Outigs Managuanant 230 days
] Criligie Mandgeimen! Syslos D pakch 12T days
=g ALy i E 5 i
re-irj Demtiof it prooos 3 dliyh
Rt g o oot Clisres, Prooeii & iy
=i | 11T Qava
= Evedl Ulgaar Tramiiling 11T Ass
Fo-1i Develop maleirg svatogy T duys
=3 Orbitin silekhokcder gagn oF o0 Slakbgy 1 iy
ok Trainieg 110 dads
= Part 1 - SCADA 1T dava
o] it Trarang 3 diirys
P s 1AM LT
ko Cafienr Tralning 0 dirys
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= DCeawaknp raining J ayn
= | Crliwer Trairang 2 g |
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LU IT-Diary M Planiing Tasmplate-Engiresring and Opsiaions
[0 |Task Hams | Dumiion
=a ECADA 238 v
o] Adial s B4 s
= Ol Goaiio] ascs 84 daid
i Dol il e i vt fos SCADVA 42 daig®
=T Dovairment gale stalion svnrmabon requesd i ECADA, | 42 Cays
e Dt fissctes’ sLBon | orrarion el in STADE 42 cags
o] Chosiieale i Slofangd alsimation Feduine in SCAD, | 47 pays
kil Ceaiivant ouipat {Formiikn, dlagrama, aie | requimd n ECALE 43 days
ki Dreniirare fos! irsirumreniaton - IO gefinlon 1day
311 Ceswvarion dooa of supply dosurmiand 0 daips
313 Feviow resuinsments dotumeni ) 5 days
318 Bz off on soopes of SUPESY GOl with v 1 clay
[TE | ECANE Vet [nimdoce Feyew |&515) 1 day
e ECANA Fackage defeiion 1 day
=T Fretd Carwioesl Derlniaon 1 iy
k3L Dialatamiis 1 day
510 Drenpn Mehanrs Servnr Inifasirochure I 1 clay
= ] ! | E3 cays
=T Eervnr Configunaion 1 eday
] AN conlagur atan 12 S
] T Review MG Configunaticn LT
= Coonfigurs e’ Eﬁa.l-::mruuuhm T ]
i Coafigore BECADA T ag Inforraton ¥ dayn
] Configere Hills & s
i Cionfigoie WEE Soeda T
] Dzmaiivmnt Confaruraibsn 2 s
] Poait Cooiilagisr sl 38 dayE
= Vendor por MO BCADA configuraiion 21 s
£y Bl oy raboy siatioem g
i Cualty Assuancs 112 days
T Tkt Estl it 55 s
ae= [T Bl vl snwiresimasnd 1
i Agid] L F 1 diy
T Sysiem inlegraton Testing 1 Saciuding Flald LT
) Tesit Flas 18 days
k] Diafine Tesl Senpe 5 s
;] Careaiop TeRlng S0 ara Soip 10 O
= St up Tl Managerrant fodl 10 ey
=1 Sigh off on Teal Plan 3 s
=T Tt Ersirrimai P 4 days
= Tisit Exacintion 40 ey
= Dl Saferiion T idayn
HE Tl Exsisiition - , 38 s
=E Hevew of sl alind hadware anmd s f ] Bated kans 3 ey
=T Cannecion 10 al avalasks nafae:ied didoes days
=4 Tl Eafwal Confguraton BT
=0 Test Senvar Dpenton Fall el ) Qg
i) Tl S eatisi with Frekd D ces = diiys
=T Tl ECALA HWR 3 daps
32 Tl Wk Inler e ) iy
= Teul AlarmmingiCall Cul Hi iy
= Tt Puling et ) iy
] e Derils M) daws
TR Spslem Pardomands T ditgs
i Tl Gyl Foeporting P 38 daps
] Lisiei Arcesionce Taslheg (UATY|SHe Acteptincs Tt 30 daiE
il Timit Flas 11 s
=0 DCaline Tesl Scope 5 cays
= Crerwanp Tt Eoenars Soipis 5 cays
e et up Tt Managerrant (ol B iyl
=3 Sign off on Teal Plaii 1day
== Tt Ersitonimeeni Preg ¥ dags |
%5 Tisit Excution 13 days |
=5 _Date Estection 1 day
= 'I'ul:E\_-w.-ud-m 13 days
=8 | Swalen SCADA Funotcns 10 dargs
=0 o T il days
] Tishl Sy Fepating i iy
T (ner Acceptance Sign off i s
Ara Desfuct Masugenmnt 50 cays
3rd Ly Dastectn Bl days |
A Ay delecti o BOfee ath iy Eunn-pil
s Tt Daflesi = 3 dapn
[ amE | Disfecd repoiting B day |
LD Dhoaia it fesh miies aivd wivkaours E5 days |
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LU IT-Drary P Flarnieg Termplabe-= ngeeering amd Opeetionm

10 T i bk v | i Tl

] 2T cdays
] 35 g |
=0 i g |
= 10 cays |
g R T
%5 i J days |
DD cLiltvwits’ @el by sl ST e |
] Exmciidr cifcwvel asbity 2 darys |
Promdoc Ol friajes i 48 v |
r T anguirs and configum e 0 g |
S jparvd Le2ede SySDETTI 1 day |
Esiardsh oorneDviy o pedng eenveer 1o BT s 1 day |
PresSoztion Vailfy 1 day |
Ed Sk el 1 daw |
Posl G Lk Susisait 44 sy |
Dhefing proalil J6 Bhve ST a0 il 1 day |
] i ]

:IEEul Dooil S0 LSl ST TEe Ol
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IT Planning Template - ERP, Work order& Dispatch

LU IT-Day N Pianning Templat=-ERFS, Work Ondsrs and Dizpatcs

ID | Task Hams | Daaration
1 ERF_'Work Orderc amd Dicpatoh - HIGHLY COMFIDENTIAL 207 dayo
2 Plamnirg & Zoopimg Phacs 26 BNYE
3 Flenning & Sooping Mestingc 24 dayc
£ [T Flanring Mezdngs £ days
5 Legascy Eystem Mapping 3 days
5 Flanning 1 day
T Oata Canversion Fanning £ days
] Finamcial Fianning 1 days
3 Ciperaions Plamrning 4 days
10 Chawrier Frepamaton 2 days
11 Bigm O 1 day
[ 12| Project Charier 1 day
13 O=cign & Confguration Phacs BE daye
] Teahnodogy B dayc
5 =2al E Application imsiillation 3 days
5 Doz Lim endsion 2 days
T Declgn & Configuration BS daye
8 Financials & Déstrimtion S days
13 Jof Cost 0 days
20 Serdce Management 10 days
21 Eguipment bl arsgesent 0 days
22 \WorkPlare Requisition Management 10 days
23 F=view £ days
[ | Orats Canvershon 1S gdays
25 Bigm O 0 Baye
26 De==sign & Configuaion Fhase Sign OF O days
7 Training & Tecting Phacs 118 daye
] Tralndng 76 dayc
23 Crverview B 3scurky 4 days
D] Job Cost Cards: £ gays
1 Receivabies Managemeni 4 days
2 Payanbes. Maragement 4 days
3 Genersl Ledger 4 days
s Bank ReconcliaSon 2
5 Sales Onder PFrocessng 2
36 Ineenbory 4
Erd ‘WorkPlacs Requisiion Management =
38 Punchase Cwder Processing =
33 TimeTrack =
&1 Job Cost & FAMT 5
2T | Flzed Azsers H
a2 Serdo= anagement
3 Eguipment kdarssger et
—_— Mol TEC
£5 Ot Canversion Testing
5 Testing
a7 Tesk Flanning
=5 Tesfing (Libeerty UAMes TEam)
<5 Tesiing Support
) Elgm OF
S Training & Testng Frase 3ign O
52 Deploymend
k] Deployment Readinecs
S So-iLive Farning
55 Ot Canversion "Pick Lip
55 De=pdoyment Resdiness Support
ET Bodive Eupport
] Onsite Support
53 Project Management {project wide)

Fag=1
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Create General ledger Accounts (Cards)
Posting Accounts

Jennifer A

Not Started

For corporate only

Create General Ledger Batch:
Setup single use
Setup recurring use

Process Transactions:

Enter standard journal entries
Enter reversing journal entries
Enter correcting journal entries
Copy a journal entry

Print batch edit report and validate posting entries

Post batch(s)
Verify postings using inquiries

Linda, Paul, Joe

Completed

Linda, Paul,
Joe, Jim

22112012,
3/9/2012

Pass

Failed Feb 27, Nolan
IC module
incorrectly
generating IC
transactions. Steve
Adeleted template
and reimported.
Tested Mar 9, IC
module is correctly
working

Create a Quick Journal Template 1D

Print edit report and validate posting entries
Process the Quick Journal

Linda, Paul, Joe

Linda, Paul, Joe

Completed

Joe, Jim,|27/02/2012  Pass
Linda

Joe, Jim, Linda  27/02/2012

Pass

Create a SmartList

Linda, Paul, Joe

Completed

Joe, Jim, Paul | 27/02/2012

Pass

Export & Import Budgets
o Multiple Fiscal Years
o Departmental Budgets

Linda, Paul, Joe

Completed

Paul 27/02/2012

Pass

Enter Budget Transactions

Create new vendors (Cards)

Linda, Paul, Joe

Rich F

Not Started

Completed

Rich/Phyllis 02/03/2012

Pass

For corporate only

Assign vendors to a class

Rieh F

Al

Completed

Rich/Phyllis 05/03/2012

Pass

Create Payables Batch:
o Setup single use
o Enter Invoices
o Enter Credit notes
« Update GL distribution
o Verify or assign payment terms
o Fixed Assets

Print batch edit report

Post Batch

Paul, Jog, Linda

Completed

Joe 29/02/2012

Pass

Create Payables Batch:
o Setup single use
o Enter Invoices
o Enter Credit notes
« Update GL distribution
o Verify or assign payment terms

Assign to Jobs

Print batch edit report

Post Batch

Paul, Jog, Linda

Completed

Paul, Joe, Jim 07/03/2012

Pass

Print Historical Aged Trial Balance report >Payables>Reports>Trial Balance
Review and verify reconciliation to GL >Financial>Routines>Reconcile To GL

For a specific vendor

For a specific date

Paul, Jog, Linda

Completed

Paul, Joe, Jim 29/02/2012

Pass

Reconciliation did
not balance, due to
setup of GL acct.
Should not be setup
as allow GL entry.
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13

Cheque Printing / Processing: Paul, Joe, Linda
Create Cheques Batch (Select what to pay) >Purchasing>Select Cheques

Cheque selection based on terms

Cheque selection based on range of vendors

Print Cheques - All Chequebooks

Verify cheque layout and alignment for cheques on actual printer to be used

Reprint Cheques - All Chequebooks
Post Cheques Batch

Void Transactions:
«  For an Open Transactions
Txn>
o For an Historical Transactions  >Payables>Void Open Payables
Txn>
o Validate GL distribution

Paul, Joe, Linda
>Payables>Void Open Payables

Test Transactions Inquiry by Vendor after each batch posted. Paul, Jog, Linda

Print Payables Historical Aged Trial Balance after all batches are posted. Paul, Joe, Linda
Reconcile with AP Control Account
Receivables Blank

Create new customers Paul, Joe, Linda

Assign customers to active class Paul, Joe, Linda,
Rich F
Process Cash Receipts: Paul, Joe, Linda
Create a batch
Apply Enter cash receipts
Update GL distribution

Print batch edit report and verify postings
Post batch

Print Historical Aged Trial Balance report Paul, Joe, Linda
Review and verify reconciliation to GL
Voiding Cash Receipts Paul, Joe, Linda
Verify GL distribution

Paul, Joe, Linda
Sales order processing (Misc Billing) Blank

Create a SmartList

Create Sales Batch (for Misc Billing): Paul, Joe, Linda
Setup single use

Enter Item line information

Verify tax calculations

Update GL distribution

Verify or assign payment terms

Print batch edit report
Post batch
Print invoices and verify layout Paul, Joe, Linda
Create a SmartList Paul, Joe, Linda
Blank
Create SOP Quote Chris B, Rich M
Assign to batch
Assign each document line items to a Job & cost code Chris B, Rich M
Transfer to an order Chris B, Rich M
Assign to batch

Assign each document line items to a Job & cost code
If Engineering changes date MUST update SOP Order

4

5

Al

Al

Al

Completed

Completed

Completed

Completed

Not Started
Not Started

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Joe

Paul

Paul

Paul, Joe, Jim

Joe

09/03/2012

3812

09/03/2012

29/02/2012

09/03/2012

09/03/2012

09/03/2012

09/03/2012

Paul, Joe, Jim 12/29/12, 3/9/12

Paul, Joe, Jim |2/29/12, 3/9/12

Joe

Rich, Chris

Rich, Chris

09/03/2012

3/6/2012,
3812

06/03/2012

Pass

Pass

Fail

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass
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1099 Details does
not show in 1099

same as script #11

For corporate only

For corporate only
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28a
2b

2

2b

34ab

36ab

40ab

41ab

For back orders create Purchase Orders (SOP to POP)
Transfer Order to Invoice (post to Job)

Print pick ticket

Allocate order

Print batch edit report and verify postings

Post Invoice batch
Validate inventory depletion
Validate posted job cost transaction
Sales order processing
Create Sales Batch (for Over the Counter Inventory):
Invoice (Type)
Issues (+)
Receipts (-)

Print batch edit report and verify postings

Post Invoice batch

Validate inventory depletion

Validate posted job cost transaction (If applicable)
Create a SmartList

purchase order processing (Inventory)

Run Historical Stock Status report and reconcile to Inventory Control Account

(Inventory - Reports - Activity - Historical Stock Status)
Before ANY inventory transactions are made.
Enter Purchase Orders (try to use real examples)

« Standard

o Blanket

« PO Generator (Mins/Maxs)

Save/Commit

Assign to Jobs

Print Purchase Orders and verify layout

Create Purchasing Batches (Receiving Batch)

Enter Receiving Transactions
Shipment Type
Partial and fully received
Print batch edit report
Post batch
Run Historical Stock Status report and reconcile to Inventory Control Account

(Inventory - Reports - Activity - Historical Stock Status)
AFTER inventory transactions are made.
Enter Invoice Match Transactions
o Fully Invoiced
o Partially Invoiced
Create Smartlists
purchase order processing (Services)

Enter Purchase Orders (try to use real examples)

« Standard

o Blanket

Save/Commit
Assign to Jobs

Print Purchase Orders and verify layout

Create Purchasing Batches (Receiving Batch)
Enter Receiving Transactions
Shipment Type
Partial and fully received

Print batch edit report

Post batch

Enter Invoice Match Transactions

o Fully Invoiced

« Partially Invoiced

Create Smartlists

Rich F
Rich F
Rich
Rich F

Rich F
Rieh F
Chris B, Rich M
Blank

Rich F

Rieh F

Rich F
Rich F
Chris B, Rich M
Al

Blank
Rich F

Rieh F

Rich F

Rieh F

Rich F

Rich F

Rich F
Rich F
Rich F

Paul, Joe

Paul, Joe, Rich F
Blank

Rieh F

Rich F

Rich F
Rich F
Rich F

Rich F
Rich F
Paul, Joe

Paul, Joe, Rich F

Al
Al

Al

Al
Al
Al

8 Gas
8 Electic

4Gas, 4
Electic
Al

5each

Al

Al
Al

Al

3each

8 Gas
8 Electic

4Gas, 4
Electic
Al
5each
Al

Al
Al
Al

3each

Completed
Completed

Not Started

Completed

Completed

Completed

Completed

Completed

Completed

Rich
Rich

Rich

Rich

Rich

Rich/Joe

Rich

Rich

06/03/2012
07/03/2012

07/03/2012

212712012,
31
07/03/2012

29/02/2012

08/03/2012

08/03/2012

Pass

Pass

Pass

Pass

Fail

Pass

Pass

Pass
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To verify with Rich

Not on testing
agenda?

To verify with Rich

Steve A to add
password protection

sames as #45

To verify with Paul
need scripts/backup:

To verify with Paul

To verify with Rich

To verify with Paul
need scripts/backup

To verify with Paul

Page 52 of 107
455



43

44

a5

46
47
48
49
50

inventory control
Add Inventory Item
Various Item Classes
Create Inventory Batch
Enter Inventory Transactions - Adjustment & Variances
Positive & Negative

Print Batch Edit Report
Post Inventory Batches
Run Historical Stock Status report and reconcile to Inventory Control Account

(Inventory = Reports = Activity = Historical Stock Status)
POST Inventory Transactions
Create Stock Count
Enter Stock Counts
Process Stock Counts
Create Smartlists
In-Transit Transfer via Truck

Ship
Verify stock moved to Truck location
Enter Receiving

« In-Transit Inventory (Type)

Post batch
Verify stock moved from Truck to new warehouse location
Bank Rec
52a,b |Enter Bank T >Financial-Ti i T
Enter transactions (increase adj., and decrease adj.
Void ions  >Financial>Ty T

53a,

74a,b

77a,b

b Enter Bank Deposit Transactions
Enter/Edit cash receipt entries available for deposits

Void

Tick a range of Cheques
Enter a transaction to force a balance
Confirm GL in balance with Bank Reconciliation

Reconcile Bank Statement
Enter Adjustments - Service Charge & Interest

Search Bank Reconciliation Inquiry Screens.
Cheque register
Chequebook balance

Create Banking Smartlists

Fixed Assets
Payables Management Interface
Enter asset in payables (test 9)
Ensure the distribution line matches an account in the Fixed Asset
Purchasing Post Accounts setup window
Add asset
Add to the book

Retire an asset

Use the Asset Inquiry - General window to view information about an asset
View an Asset Inquire Purchase

Depreciate multiple assets

Use the Fixed Assets General Ledger Posting window to specify the records to

be included in a batch of journal entries and then transferred to the GL (Run
Print and Post the Fixed Asset Batch in General Ledger batches

Job cost
65 Create Jobs:
Manual
Copy from Template
Allscenarios
Al divisions
Add Cost Codes
Add Estimates
Enter Invoices.
Check/change the taxes
Check/change the total invoice
Add in a description
Verify Invoice layout

2
8

67 Post Invoice Batch in GP
Verify GL accounts
Breakout revenue accounts if needed

2
2

Close Jobs

(Ensure 5 are capital jobs)

2
2

Run the FAAC

«  Ensure Assets created = Job Totals
«  Add GIS # onto Asset Card
Run reports

~
3

Time track
71 Time Card Entry

Multiple Employees.

All Paycodes

Enter Asset Time for all assets

Al transaction types
72 Commit Time Card
Confirm output report accuracy
WennSoft Payroll Posting
Confirm GL Distribution
Confirm cost allocation to Jobs
WennSoft Financial Posting

~
3

Reports & Inquires

GL Integrations

~
3

Integration Manager
Import Customer Refunds
Print detailed integration logs validating:
Number of transactions imported
Number of transactions that failed to import
Control totals
Payables Batch
Print batch edit list
Compare totals to NG System export (count and dollar)

Batch Posting
Post batch
Confirm batch successfully posted
Print GL batch posting journal
Reports & Inquires
Print detailed trial balance for accounts effected by the integration
Produce SmartLists for verification

~
3

Import - Job Creation
-+ Verify accuracy of cost codes
- Verify accuracy of estimates

78 SOP Bill of Materials from Imported Job
«  Verify accuracy

Blank
Rich F 5
Rich F 1
Rich F 5
Rich F Al
Rich F Al
Rich F 3
Rich F 2
Rich F 2
Paul, Joe 2
Rich F 3
Rich F 5
Rich F All
Rich F All
Rich F Al
Rich F All
Blank
Joe 10
Joe 5
Joe 1
Joe 3
Joe 3
Blank
Geraldine 3
Geraldine 3
Geraldine 5
Geraldine 3
Geraldine Al
Geraldine 3
Geraldine Al
Blank
Chris B, Rich M 10 Gas
10 Electic
Linda, Joe, Paul 5
Linda, Joe, Paul Al
Linda, Joe, Paul 10
Geraldine 5
Al 5
Blank
Linda, Joe, Paul 10 bakhes
Linda, Joe, Paul | Al
Linda, Joe, Paul | Al
Linda, Joe, Paul
Blank
Steve Antolos 10 Uploads
Linda Al
Linda Al
Linda Al

Chris B, Rich M, | Al
Joe, Paul

Chris B, Rich M, | Al
Joe, Paul

Completed

Completed

Completed

Completed
Completed
Completed

In Progress

In Progress

In Progress

Not Started

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Rich

Rich

Rich/Joe

Rich
Rich
Rich

Geraldine

Geraldine

Geraldine

Rich M, Chris

Paul

Paul

Geraldine

Geraldine

Diane

Diane

Diane

Diane

27/02/2012

29/02/2012

29/02/2012

08/03/2012
08/03/2012
08/03/2012

29/02/2012
29/02/2012
29/02/2012

2/27/12, 3/7/12

29/02/2012

29/02/2012

09/03/2012

2/29/12, 3/9/12

2/29/12,3/7/201
2

2/29/12,3/7/201
2

2/29/12,3/7/201
2

2/29/12,3/7/201
2

Pass

Pass.

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Fail

Pass
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To verify with Rich
To verify with Rich

To verify with Rich

Not Applicable, to
be done via
Financial-
transactions-general
Not Applicable, to
be done via
Financial-
transactions-general

Not Applicable using
Encore reconciler

To follow with Joe

To follow with Joe

To follow with Joe

To verify with
Geraldine, need
backup

To verify with
Geraldine

To verify with
Geraldine

Feb Faac did not
work, Mar: Tested 3
Jobs, 1 job worked,
others did not due
to 1) job was not
capital, 2) major
item had qty zero

Security Access -
could not print edit
list batch, before
posting the job -
Steve A to fix

To confirm with
Steve A
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APPENDIX - C
Test Script Sample
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Uiberty Utitittes
GP2010 Installation
Test Plan

Area: Job Cost.
Tontn Sample Test Script
Purpose! To test the creation of Jobs

fﬁﬁﬁ%m lard

Assigned GP Role:
Test Performed date: W&‘ -
10

Test Rerations:

Test Inputs: Job creation of 20 Jobs, 10 Gas and 10 Electric, minimurm of 5 Capital for both Gas & Etectric

Test Procedure & expected result,
Log In as user that does have the ability to see WennSaft Job Cost Cards

2 Enter Job Tempiate

3 Capy 10 new Job Number with company o efix

] Enter Jab Description

B Enter Project Number

6 Enter Division

7 Select Customer ID & Location

8 Enter Addrbonal Job Information w Cxtender window T

] Veitly Cost Codes are complete, make any changes oK wrs’

10 Enter Estimate on Cost Codes e Rl
Pass / Fail w&.&s oﬁ‘ <5 %"‘P “;C Upeoe eé&{ oL Wy e

et 18 g o) ™ 4 [ w T o3 rvbeindll
3
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© Lok of bnporee (uur Gles
© Lok of Waw MY (har Codvey
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Project Change Request Form
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Project Change Request Form

Project Name: <Project Name>

Project Manager: <Name>

Change Requested by:  <Name, Title>

Contact Information: <Email address, telephone #>

Change Request date: <MM/DD/YYYY>

Change Request Details and Change Impact:

Description of Change:

Reason for Change/Justification: <State why this change must be made>

Requested Implementation Date: <mMm/pD/vyyy-  Critical Change?Y O N O
Scope Impact:
Expand O Reduce O Clarify O None O

Comments: <Will the change increase or decrease the scope/work of the project as defined in the
Project Charter? Which project deliverable is impacted by the change and how?

Schedule Impact:
Lengthen O  Shorten O None O

Comments: <Is there enough lead-time to incorporate this change? How will it affect the current
schedule?>

Resources Impact:
Increase O Decrease O None O

Comments: <Will additional resources need to be added to the project to implement this change?
What type of resources, i.e./ Technical IT, Financial (accountants), SME’s, other? How many?>

Budget:
Increase O Decrease 0 None O

Comments: <Will the change adversely or positively impact the CAPEX allocated for this project and
subsequent operating costs?
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Approver Name: <Name>

Role <Role>

Approver Name <Name>

Role <Role>

Approver Name <Name>

Role <Role>

Deliverable Name <Iltem affected by change>
Recommended Approve 0O Reject O
Action

Approver Comments

<Comments>

Change Request #

Date:

Approver Signature:

Approver Signature:

Date:

Approver Signature:

Date:

Project Manager Information:

<Name>

Signature:

Date:
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APPENDIX - E
Governance Report
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nationalgrid « Liberty Utilities

THE POWER OF ACTION

Granite State and Energy North
Governance Update

For the Week of March 5 to March 9, 2012
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nationalgrid w Liberty Utilities

THE POWER OF ACTION

Overall Project Update — Functional Area

Overanupe S|

Project is tracking to success
Enecgy Procurement Project is tracking to success
EHSEES Project iz traciing to success
Fnance Broject iz traciing to success
Human Resources The issue regarding benefits has been resoived, but stil

work to be done - T5A is in place forDay 1
Information Technology Project is tracking to success — no major obstacles at this

000 0O 0000

{National Grid) time

Information Technology Project is tracking to success
{Lierty Energy)

Operations Project is tracking to success
Regulatory Project is tracking to success
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Great Plains Application Project Update

Overalpdore Stous |

Dynamics Great Plains Project Is tracking % suc0ess ’

= All orms compieted and approved

« Perform end user unk testing (Mar 7.3.9) for Electric (Finance, Operations, Procurement, IT)

- Created cata upioad plan (round &)

- Continue 10 Gevelop Te auomation of overnead aliocations (3aminisiration, transportation and siores) 1
capral Joos
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nationalgrid w Liberty Utilities

THE POWIR OF ACTION

Information Technology Project Update

(National Grid)
* Nadonal Grid
- Concluged M2 processing of 3pplication 300885 %BEC03CK from Liberly Dusiness £13% and National Grig
Dusiness owners. All 2eCDack Was consolidated and will b2 sent Out 10 transferring emplojess and
DUSINEES OWNErS NEt WSk A Drmal process 10 Caghure 3y reQuests prior o Daj-1 close nas been pa
place
Held a Network & Telecommunications meeting with Liderty % review current actvties and %0 recast Liderty
Network staging and cutover dates
=eid 3 TSA review mesting between National Grid and Libery 1S 12ams. Primary 3nd S200ndary Oomacts
were confirmad. Language or suppont of M2 GAS SCADA systems will D2 30020 10 12 1S TSA and semt
Legal
Held imemnal National Grid IT meeting with named 12acs %r e TSAs. Ownersalp of senvioes and prooess
or charging of senvices were Jlscussed and cONirmed. Leads are 10 Ml out tempiate proviced and retum 0
™2 project team winin 3 week
Prosoed 3cetalied S13hs Lpaate 1 M2 National Grid IS Leacersnlp Team
ANaRNg Beddack rom Cusiomer ACOOUTING 00 C2EIgNS 300 S3MDIEs 1N SUPPOT Of e recent set of
requirements
R0 NEUoN3I Giio Pajion Oisouseion 35 & TSiSNEe 90 TIE Nawonai Gia Ceneial Leoger
Participated In Tekent Kicko® Meeting
Participated In series of pre-meetings %or upooming Customer Workshop
Draf%ed High Level Financial Processes Transiion Flows and have Dagun 10 share win National Grid
business %or feeddack
Agreed 1 $pECINCS r net 12Et of Fnancial Data Bxaracts
Mt win WIPro imegration Senvices 123m 0n secure M2 raNsers 00 0jUSied MElr 50002 10 reUce O00Ets
. Projectzam will nahoie 3ll one-time transters, WIPTO Imiegration Senvices t2am will IMpiement S0RRIONS Br
SEHIEEES 3l on-going transters =
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Information Technology Project Update
(Liberty Utilities)

. Liberty Udlites
+ Meeting win National Grid 1T, updated project status . review remaining t3sks prior %0 close
Discussion on National Grig % Liberty Utiities 0ata transfers %or SharePoint, fies, and emall
Tenent Meeting for project Kick off
Lierty SnarePoit senver . IMS Sener | in configuration stage
Meetings Wi Copler/printer vendors for New Hampshire omoss
Adjusted Day N dates for network transiion . May 7% June 23 cutoers

Page 65 of 107
468



Settlement Agreement - Attachment H
National Grid/Liberty Energy

DG 11-040

Page 66 of 107

nationalgrid w Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* EnergyProcurement
* Amenced e SuoplierBroker Training conference Call with Hicksville or Granke State
Gastar contract Mnalization work
Foliow-up Wit National Grid on new meter agreemsnt
Amenced Cogsdale traning seminar 10 see IM2riace 155uss Wit DINING 30 Customer Choloe Programs

* GSE access 0 RFP Issue resohed, we are not aliowed 10 see R Tis round Dt will b2 Inohed e ned
RFP round

«  Procuremznt t2am will 2 IONED 10 Tekent S00pINg S255H0ns SIated 10 San I week of March h MOS
(Pulse replacement). gas control
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* Regulatory
JOINT Master Reguiatory Requirements Workoook (“MRRW”) .3 compieted 39 (10 Inchuse TSAs)
> KR roliout scheauied for 3190 National Gridand Liberty Uiy Business Leads
- MRRW
- nstructions % Busihess UnkLeads
> Sign-Off from bo National Gridand Liberty LRNIRIes Functional Leads 3s %0 accuracy
rolesresponsilities) contacy’ reguiatory Information, etc
Centralized Reposhory
> Centralized Reposiory for Compilance Fliing Management System:  Tom Sinmingham, Sliowing uwp
win Celia Oorien, %or electronic coples of all required reports, %0 be “dropped™ It adowe foiders
SaThg
> imerview 3nd Selection of Compliance Aaministrator Posiion - Awalting Ofier ang Acoeptance
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* Finance
- Compieted 520000 week Oftesting with BDO and Liberty
Meetihg on 3c00unting for DSM actvmies witnh Eric Stanley and  National Grid 'sBrian Pelistier
Mieeting win National Grid on cash semiement of CSS, CRIS and Dally casn. This Is not resoved. Anomer
meeting 15 SCh2ouled Tor et week

Inestigated e possIiRy of USing hand held Gavices for entering time. We are still looking %or an emiclent
Way %0 handie Lnion time sheets

Mt win National Grid regarcing Cata CoAnioa0S\0ata refresh and verifcation of 1tals. Responsiilty is
mosng from BDO 1o Liberty Canaca

Discussed pre-capRalization of transtormers and e prooess pR fails. Liberty East will pre-capRaiize
transformers

Prosed Nistof burdens requirements %o Jennier Agris %or discussion
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nationalgrid « Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

*  Procurement

- Tammmmmnwmmmpmmmmmmy
One are expacizd 10 D minor, TSA will 52 11 efi2ct %or potential repairs 10 venicles Wit speciaiized
equipment Risnot expectsd r 2 TSA 1090 byond Ocoder 12012 Expectations %or Procurement TSA
were giscussed. For sourcing events In progress, national Grid will see Tose Trough, %or 3y new sourchg
ewents, Libery will 3ssume responsiliy of hem
¥4 Partyy Comtracts -1 spoke with Shannon Coleman on some Tird parly contracts %or review. Legal seems
9 D2 113 Demer POSRIoN 1N reviewing Tese 35 3 res0uUrce N3s COME a003rd 1 NED
Gas Lek Sunvey DIos receled %r N National Grid procurement Is eakating and making 3
recommendation for e NH area
Electrical materials Did- Meeting n2id 13stweek on Electrical supplies 0. This will D2 put Ot Tis week
potential suppliers
mentory prooess post Day One was Olscussed with NH Gas Construction %2am on March 2. Proposal for
Process 10 b2 Dulk Tis net week
58028

> Property records Indicate $571,000 balance of Gas Mefers In National Grir's Massachusess
Wimington 10cation. This numder Is very Nigh-we estimate appradmately $50-S7SK balance of meters
prysically 3 Wiimington

» Tniro Party Contracts are still eing 02tained and reviewsd
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nationalgrid « Liberty Utilities

THE POWER OF ACTION

Status Update by Functional Area

*  Cusromer Service
Wedshe %eeddack from Customer Care N has Deen proviced 0 Pt PMR.
Coliections awaking Day 1 confirmation 50 e O/B call vencor ¢an record and %est coliections scripts (2
Wesks neeced). MINOr revisions mace 0 Me edsting soripts. Coples are 3@liadie upon request
Customer Care N S13% particlpated e Arstof tiree weeks of Cogedale ovenview and DUsngss process
review sessions in Oakville win represemtathes from Cogsdale and ATMOS

N 30 oenview mestihg for M2 GasStar system More nrmation 15 needed on how GasStar

will Imegrate or b2 Impacted by Cogedale and omer Liberty systems
TSA review meeting scheouled wesk of 312

. Meter(Load)DanServnces
Lossmmnumw of M2 she agreement, part of M2 IMercomnEction agreement with
Legal. Ensrgy Procurement and National Grid
Kelly Gooowin odsenved National Grid MDS persomel performing dally anctions n Syracuse WE 0225
> Eleciric imenal Operation
> Electric Non-intenal Operations
Held 3 meeting win National Grid gas operations peopie 10 review ™e Gas meter % C3sh process fow from
a0 MDS perspecte WE 0225
Continue %0 cocument National Grid MOS electric and National Grid Gas Operations process fows
Kelly Gooowin participating In Cogedale sessions representing metering and meter dat3 senvices
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nationalgrid w Liberty Utilities

THE POWER OF ACTION

Status Update by Functional Area

*  Marketing and Communications:
Day 1 Communications plans are inplace. There will D2 some revisions 10 M2 cocuments pending Mnal
resoktion Of Drand messaging changes by Pliot PMR and sign off by Libery
Day 1 Change Management Team meetings continue. Due cates %or speciic Rems will D2 agjusted pending
wpaaes 1 Me N=PUC aporoal process
* Sales and Marketing:
+  Dewlophg $13ndard gas 53les 300V a0 1230 tracking repons B leverage going orward
Business C3se SUOMMED 10 SUPPON recTuling for Sakes Manager posiion
TSA review mesting completed
* EnergyEfficiency Programs:
+  Suommed 2012 g3s program Duoget proposal revisions 10 Me NH PUC
Finalized C&J gas large customer event schedule (Cates - 42 & 4S); Cistriting IVEations %0 Cusiomers.
ResoMng nDemand program Issues (Program savings calculations, missing program apps %or properly
alocang acvmes)
Continued with EE analyst Intenviews and phone screening
On-going C&I gas manksting actVmies - 30+ New Droject 12308 Created Over Past two weeks
TSA review mesting completed

NH Staff participated Inthe N Home Show In Manchester, NH from March 2-4, 0 showcase our EE
programs.
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

*  Environment, Health, Safety and Security (EHSS)
+  Environmental
> Amenced prep meetihg for Liberty Hill SIR she. Meeting witn state In Conoord March 12
» Amenced N+ Sute NHDES refresher traning

Heaith and Safsty
> Nonew updates Tis week

«  SacurityFaciities
> Toured Salem, Nashua and Manchester acliRies win C-Cure vengor, C-Cure 9000 a possibie AMAG
replacement.
» Conflerence call held with project managers %or temporary she and %or buliging renouations;
> Lease %or temporary $pace Is agreed 0 by Landlord and Liberty and should D2 signed shortly.
> Fumiure Is being orcered for temporary space
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nationalgrid « Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* Human Resources

» Filled 1 gas and electric controlier poskion in Operations Gepanment. Cangidate %0 begihn work 326112
Extended ofiers %or gas'elciric controlier, 1033 %recast analyst, and gas supply plamner poskions
Banefits
> 401k make-up £esSions compieted. Empiojee elections %0 D2 retumad by 31612 Presented benem
plans %0 CEO. Met witn USH and ISEW leadership 10 present benef plans. All lssues resoled win
USHY. Follow-up meeting Wit IBEW scheduled frned week. preparing masertal for Open Enroiment
meetings 10 D2 sCheculed week of 319
Pension
> NOmew updates tis week
Payrol
> Reached agreement witn USHW % change payroll pay date from Thursday % Fricay Pending fnal
meeting win IBEWY, anticipate agreement wih Tis change 35 well

Training
>meunTmmg(AEnbeHmwpecmmhpmgmhm;mm
training recorss - from Leaming & Developmant for all N empiojees; currently being reviewed by
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nationalgrid w Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* Operations
+ Meter Shop (Electric)
> NOfmer t3sks required for a3y 1- %2am Is reagy
Suwostation Maintenance
> Nofurther tasks required %or a3y 1-%am Is ready
Vegetation Management
> Nofurther tasks required for aay 1-%am Is ready
Damage Prevention (Elctric)
> Nofurther tasks required for a3y 1-%am Is ready
Compliance, QuaiRy & Emergency Plaming
> Nofurmer tasks required or Compliance for a3y 1- team s ready
> Nofurmer t3sks required for Qually %orday 1 - %eam s reagy
> Nofurther tasks requined for Emergency Plamning for day 1 -%am Is ready
IR Testing
> Nofurther tasks required for day 1- %eam Is ready
Rutder Goods Testing
> NOfmer t3sks required for a3y 1-%2am Is ready
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nationalgrid o Liberty Utilities

THE POWER OF ACTION

Status Updates by Functional Area

* Operations (con't)
+  Engieerng
> User Acceotance 125tng r electrical material work processing. and Mnancial processing was
compieted on 37, 8.9

Gas & Electric Control and Dispatch
> Nofurmer 13sks required or g3y 1- %2am Is reagy

Damage Prevention (Gas)
» Nofurmer t13sks required for g3y 1- %2am Is reagy

Meter Shop (G3s)
> Nofurmer t3sks required for 3y 1- team s ready
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nationalgrid w Liberty Utilities

THE POWER OF ACTION

Issue and Risks

* EnergyProcurement- Meter Data Services
» Demarcation lines are being addressed — where does Liberty Utilities start to own and
whefe does INEF ownership end
*  Energy Procurement- New meter domain
» Design creates un-metered load value which may resultin significant incremental costs to
GSECo once the new meter domain is implemented
» Update - Reached basic agreement with NEP, that NEP will continue as Host meter
participant. National Grid legal is working on metering agreement which should be
completed by mid-March.
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APPENDIX - F
Application Inventory
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